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BAN CONG BO THONG TIN CIENCO 6
NHUNG THONG TIN CO BAN VE VIEC
BAN DAU GIA CO PHAN LAN PAU RA CONG CHUNG CUA

TONG CONG TY XAY DUNG CONG TRINH GIAO THONG 6
— TNHH MOT THANH VIEN

S6 luwong ¢d phan chao ban: 28.724.100 cb phan, chiém 47,87% vén diéu lé.
Loai co phan chao ban: Cb phan pho thong.

Ménh gia: 10.000 ddng/cH phan.

Gia khoi diém: 10.000 dong/co phan.

bat coc: 10% gia tri tong s c¢b phan ding ky mua tinh theo

gia khoi diém.

Déi tuong tham gia: Cac t6 chirc, ca nhan dap tng diéu kién theo quy
dinh tai Quy ché ban dau gia co phan lan dau ra
cdng ching cua Tong Cong ty Xay dung Cong trinh
Giao théng 6 - TNHH M6t thanh vién.

T chire ban dau gia cd phan: S¢ Giao dich Ching khoan Tp.Ho Chi Minh

Thoi gian to chire dau gié: Theo quy dinh tai Quy ché ban du gia ¢ phan lan
dau ra cdng ching cua Tong Cong ty Xay dung
Cong trinh Giao thong 6 - TNHH Mot thanh vién.

Dia diém to chire dau gia: So Giao dich Ching khoan Tp.Ho Chi Minh, dia
chi: 16 V& Van Kiét, Quan 1, Tp.Hd Chi Minh.
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PHAN I

THONG TIN CHUNG LIEN QUAN PEN POT BAN PAU GIA

I. CO SO PHAP LY CUA PQT BAN PAU GIA

Luat Doanh nghiép sé 60/2005/QH11 dwgc Qubc hoi nuéc Cong hoa xa hoi chi
nghia Viét Nam thong qua ngay 29/11/2005.

Nghi dinh s 59/2011/ND-CP ngay 18/07/2011 cua Chinh phu vé chuyén doanh
nghiép 100% vén nha nuéc thanh cdng ty ¢o phan.

Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh huéng dan ban
cd phan lan dau va quan ly, st dung tién thu tir ¢6 phan hda cac doanh nghiép
100% vén nha nuéc thyc hién chuyén do6i thanh cong ty ¢ phan.

Thong tu s6 202/2011/TT-BTC ngay 30/12/2011 cta Bo Tai chinh hudng dan xir
ly tai chinh va x4c dinh gia tri doanh nghiép khi thuc hién chuyén doanh nghiép
100% vén nha nudc thanh cdng ty ¢ phan theo Nghi dinh sé 59/2011/ND-CP
ngay 18/07/2011 caa Chinh phu.

Quyét dinh sé 1419/QD-BGTVT ngay 19/06/2012 cua B truéng Bo Giao thdng
van tai vé viéc phé duyét D& an tai co cdu Tong Cong ty Xay dung Cong trinh
Giao thong 6.

Quyét dinh sé 929/QB-TTg ngay 17/7/2012 cua Thu tuéng Chinh phu vé viéc phé
duyét dé an tai co cdu doanh nghiép nha nuéc, trong tdm 1a cac tap doan kinh té,
Tong Cong ty nha nudc giai doan 2011 - 2015.

Quyét dinh s6 49/QD-BGTVT ngay 08/01/2013 cua B truong Bo Giao thdng van
tai vé viéc phé duyét danh sach doanh nghiép thuc hién c6 phan hoa.

Vin ban s6 2179/BGTVT-TC ngay 19/03/2013 cuia B6 Giao thong van tai vé viée
phé duyét thoi diém xéac dinh gia tri doanh nghiép Tong Cong ty Xay dung Cong
trinh Giao thong 6.

Quyét dinh sé 3168/QD-BGTVT ngay 10/10/2013 cua B trusng Bo Giao thdng
van tai vé gia tri doanh nghiép c6 phan hda cua Cong ty me - Tong Cong ty Xay
dung Cong trinh Giao thong 6.

Quyét dinh sé 22/QB-TTg ngay 06/01/2014 caa Thu tuéng Chinh phu phé duyét
Phuong an ¢6 phan hda Cong ty me - Toéng cong ty Xay dung cong trinh giao
thong 6.
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II.  NHUNG NGUOI CHIU TRACH NHIEM CHINH VE NOQI DUNG BAN CONG
BO THONG TIN

1. Ban chi dao c6 phan héa

Ong Bui Phi Hung Chirc vu: Chu tich HDTV Téng c¢ong ty Xay dung cong
trinh giao thong 6 — TNHH Mot thanh vién
Truong ban chi dao c6 phan hda Cong ty me
Téng cong ty Xay dung Cong trinh Giao thong 6.
2. Tong cong ty Xay dung Cong trinh Giao thong 6 —- TNHH Mt thanh vién

Ong Nguyén Vin Thanh Chic vu: Tong Giam doc Tong cong ty Xay dung Cong

trinh Giao théng 6 — TNHH M6t thanh vién

Ong Vii Pirc Hoa Chuc vu: Ké toan truong Tong cong ty Xay dung Cong

trinh Giao théng 6 — TNHH MGt thanh vién

Nhitng nguoi co tén duoc néu trén ddy bao dam rang cac théng tin va sd liéu trong
Ban cong b thong tin nay 1a phd hop véi thuc té dé nha dau tu co thé danh gia tai san, tinh
hinh tai chinh, két qua va trién vong kinh doanh ctia Tong cong ty Xay dung Cong trinh Giao
thong 6 — TNHH Mét thanh vién, trude khi dang ky tham dy ddu gia mua co phan.

3. T6 chirc tw vin
Ong L& Vin Minh Chuc vu: Giam déc Cong ty TNHH Ching khoan Ngan
hang TMCP Ngoai thuong Viét Nam — Chi
nhanh Tp. H6 Chi Minh.

Viéc danh gia va chon lya ngén tir trong Ban cdng b thong tin nay di duoc ching toi
thuc hién mot cach than trong, dua trén cac théng tin va sé liéu do Tong cong ty Xay dung
Cong trinh Giao théng 6 — TNHH Mét thanh vién cung cap. Chlng toi bao dam ring cac
budc thuc hién va noi dung Ban cong bd thong tin nay di tuan thu theo dung nhitng trinh ty

bit budc, nhung khong ham ¥ bao dam gia tri caa ching khoan.
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I1l.  CAC KHAINIEM VA TU VIET TAT

- CBCNV : Cén by cong nhan vién.
- Tbng Cong ty : Téng cdng ty Xay dung cong trinh giao thdng 6 — TNHH Mot
thanh vién.

(Cong ty me - Tong cong ty Xay dung cdng trinh giao théng 6)

- CPH : Cb phan hoa.

- DTT : Doanh thu thuan.

- DPKKD : Bang ky kinh doanh.

- Cienco 6 : Téng cdng ty Xay dung cong trinh giao thdng 6 — TNHH Mot
thanh vién.

(Cong ty me - Tong cong ty Xay dung cdng trinh giao théng 6)
- GTDN : Gia tri doanh nghiép.
- 1SO . International Organization for Standardization — Co quan
thiét 1ap tiéu chuan quéc té bao gom cac dai dién tir cac to

chuc tiéu chuan céac quoc gia.

- MTV : Mot thanh vién.
- QLDN : Quan ly doanh nghiép.
- QSDb : Quyén str dung dat.
- ROA : Loi nhuan sau thué trén tong tai san.
- ROE - Loi nhuan sau thué trén vén chu s hitu.
- ROS : Loi nhuan sau thué trén doanh thu.
- SXKD : San xuat kinh doanh.
- TMCP : Thuwong mai ¢b phan.
- TNHH : Trach nhiém hitu han.
- TSCD : Tai san c6 dinh.
- VCBS : Cong ty TNHH Chimg khoan Ngan hang TMCP Ngoai
thuong Viét Nam.
- VLXD - Vat liéu xay dung.
9
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PHAN II
TINH HINH VE DOANH NGHIEP TRUOGC CO PHAN HOA

THONG TIN VE DOANH NGHIEP CO PHAN HOA

1. Gi6i thiéu vé doanh nghiép

Tén goi day du: Tong cong ty Xay dung Cong trinh Giao théng 6 — TNHH

MTV

- Tén viét tat: CIENCO 6

- Téntiéng Anh: Civil Engineering Construction Corporation No 6

- Diachi: 127 Pinh Tién Hoang, Phuong 3, Quan Binh Thanh, TP.Hb
Chi Minh.

- bién thoai: 08.3510.1863 Fax: 08.3510.1858

- Email: cienco6@cienco6.vn

- Website: www.cienco6.vn.

- Biéu tuong: —gy

CIENCO6
)~ =

2. Nganh nghé kinh doanh

Theo Quyét dinh s 1759/QD-BGTVT ngay 25/06/2010 cua Bo truong Bo Giao théng

van tai va Gidy chiing nhan ding ky doanh nghiép s6 0300487137 do Phong Ding ky Kinh
doanh, S& Ké hoach va Pau tu Tp.H6 Chi Minh cip ngay 25/01/2011, nganh nghé kinh

doanh ciia Tong Cong ty gom:

Xay dung cong trinh dudng sit va duong bd; (ma nganh: 4210).

Xay dung cong trinh cdng ich; (ma nganh: 4220).

Xay dung cong trinh k¥ thuat dan dung khéac; (ma nganh: 4290).

Khai thac da, cat, soi, dat sét; (ma nganh: 0810).

San xuat d6 gd xay dung: (ma nganh: 1622).

San xuat vat liéu xay dung tir dat sét; (ma nganh: 2392).

San xuét xi mang, voi, thach cao; (ma nganh: 2394).

San xuat bé téng va cac san pham tir xi mang va thach cao; (ma nganh: 2395).

San xuét sit, thép, gang; (ma nganh: 2410).
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Duc sit thép; (ma nganh: 2431).

buc kim loai mau; (ma nganh: 2432).

San xuat cac cau kién kim loai; (ma nganh: 2511).

San xuat thung, bé chira va dung cu chira dung bang kim loai; (m nganh: 2512).

Gia cong co khi; xur ly va trang pha kim loai; (mé nganh: 2592).

San xuat may khai thac mo va xay dung; (ma nganh: 2824).

Pong tau va cau kién noi; (ma nganh: 3011).

Stra chira cac san pham kim loai dac sin; (ma nganh: 3311).

Stra chita may moc, thiét bi; (ma nganh: 3312).

Stra chira va bao dudng phuong tién van tai (tre 6 td, mo td, xe may va xe c¢6 dong co
kh&c); (ma nganh: 3315).

Xay dung nha cac loai; (ma nganh: 4100).

Pha do; (mé nganh: 4311).

Chuan bi mat bang; (m4 nganh: 4312).

Lip dat hé thong dién; (ma nganh: 4321).

Lap dat he thong cap, thoat nude, 10 sudi va diéu hoa khong khi; (ma nganh: 4322).

Lap dat he théng xay dung khac; (ma nganh: 4329).

Hoan thién cong trinh xay dung; (mé nganh: 4330).

Hoat dong xa@y dung chuyén dung khac; (mé nganh: 4390).

Bao dudng, stra chita 6 to va xe co dong co khac (trir gia cong co khi, tai ché phé thai, xi
ma dién); (ma nganh: 4520).

Pai ly, mdi gioi, dau gia; (ma nganh: 4610).

Béan budn may mac, thiét bi va phu ting méy khac; (ma nganh: 4659).

Ban budn kim loai va quang kim loai; (mé nganh: 4662).

Bén budn vat liéu, thiét bi lap dat khéac trong xay dung; (ma nganh: 4663).

Bén Ié dd ngii kim, son, kinh va thiét bi lap dat khac trong xay dung trong c4c ctra hang
chuyén doanh; (ma nganh: 4752).

Van tai hanh khach duong bo trong noi thanh, ngoai thanh (trir van tai bang xe buyt); (ma
nganh: 4931).

Van tai hanh khach duong bo khac; (mé nganh: 4932).
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Van tai hang hoa bang dudng bo; (ma nganh: 4933).

Van tai hang hoa ven bién va vién duong; (mi nganh: 5012).

Van tai hang hoa duong thuy néi dia; (ma nganh: 5022).

Kho bai va Iuu gitr hang hda; (mé nganh: 5210).

Dich vu luu tra ngén ngay (khong hoat dong tai try s¢ doanh nghiép); (mé nganh: 5510).
Kinh doanh bat dong san; (ma nganh: 6810).

Tu van, ddu gia bat dong san; dau gia quyén sur dung dat; (ma nganh: 6820).

Hoat dong kién trac va tu van ky thuat c6 lién quan; (ma nganh: 7110).

Kiém tra va phan tich ki thuat; (ma nganh: 7120).

Hoat dong thiét ké chuyén dung; (ma nganh: 7410).

Cho thué xe c6 dong co; (ma nganh: 7710).

Cho thué may mac, thiét bi va d6 dung hitu hinh khac; (ma nganh: 7730).

Hoat dong cua cac dai 1y tu van, gisi thiéu va méi gisi lao dong, viéc 1am; (ma nganh:
7810).

Cung ung lao dong tam thoi; (ma nganh: 7820).

Cung ung va quan ly ngudn lao dong (trir cung @ng va quan ly nguon lao dong di lam
Viéc ¢ nudc ngoai); (mé nganh: 7830).

Gi4o duc nghé nghiép (trir gido duc trung cap chuyén nghiép); (ma nganh: 8532).

Giam sat thi cong xay dung cdng trinh giao thdng (cau, dudng bo); Khao sat dia hinh xay
dung cong trinh; Thiét ké xay dung cong trinh giao thdng (cau, duong bo); Thiét ké xay
dung cong trinh ha tang ky thuat do thi.

San pham va dich vu chii yéu

Nganh nghé kinh doanh chinh cia Téng Cong ty la:

Xay dyung cong trinh dudng sit va duong bo (ma nganh: 4210);

Xay dung cong trinh k¥ thuat dan dung khac (ma nganh: 4290) gom Xay dung cac cong
trinh c¢éng nghiép, Xay dung san bay, Xay dung bén cang va cac cong trinh trén song,
Xay dung duong ham.

Céc san pham chi yéu cia Téng Cong ty la:

Cong trinh dudng bé tong asphalt, bé tong xi mang; cdu vuot; dudng cao toc; duong, bai
chuyén dung; cang hang khong; cau cang céc loai trén sdng, bién, nhat Ia cang nudc sau.

Puong ha, cit canh san bay cac loai (duong bing, dudng lan, san dd san bay).
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Cong trinh ham cho giao thong, thiy dién.

Cau kién bé tong duc san phuc vu cac cong trinh giao thong va xay dung.

Cau bé téng cbt thép c6 khau do 16n, cau day ving, day vong, cau bé tong lién hop.

Két cau mong duong cho moi dia hinh, dia chat.

Thi cdng ha tang ky thuat khu dén cu, cao dc, khu cdng nghiép.

San xuat vat liéu xay dung: bé tong asphalt, da chat luong cao, cap phdi lién tuc, cau kién
thép nhu dan thép, thiét bi thi cong va coffa thép lap ghép.

Qus trinh hinh thanh va phat trién

Tong cong ty Xay dung cong trinh giao théng 6 — TNHH MTV tién than I1a Ban Giao
thong Cong chinh duoc thanh 1ap theo Quyét dinh sé 02/74 ngay 27/04/1974 cua Trung
uvong Cuyc.

Ngay 14/07/1975, Trung wong Cuc ban hanh quyét dinh thanh lap Tong cuc Giao thdng
Van tai mién Nam, trong dé c¢6 Xi nghiép Lién hiép Cong trinh Giao théng Van tai mién
Nam la mot thanh vién truc thudc Tong cuc.

Ngay 13/07/1976, Bo trusng Bo Giao thong van tai ban hanh Quyét dinh s6 2685/QD/TC
do6i tén Xi nghiép Lién hiép Cong trinh Giao théng Van tai mién Nam thanh Xi nghiép
Lién hop Cong trinh 4 truc thudc Bo Giao thong van tai.

Ngay 12/04/1978, Hoi dong Chinh phu ban hanh Quyét dinh s6 77/CP thanh lap Xi
nghiép Lién hop Cong trinh IV truc thuoc B6 Giao théng van tai.

Ngay 13/11/1982, Phé Chu tich Hoi dong Bo truong kiém Bo truong Bo Giao théng van
tai ban hanh Quyét dinh s6 1796/QB/CBTC “Hop nhat Xi nghiép Lién hop Cong trinh 4
va Khu duong bo 11 chuyén thanh Lién hiép Cac Xi nghiép Xay dung Giao théng Khu
vuc 6 truc thuoc B Giao théng van tai”.

Ngay 25/03/1985, Lién hiép Céac Xi nghiép Xay dung Giao thdng Khu vuc 6 duoc doi tén
thanh Lién hiép Cac Xi nghiép Giao thong 6 theo Quyét dinh sé 434/QB/TC cua Bo
treong Bo Giao thdng van tai.

Ngay 14/03/1989, B truong Bo Giao théng van tai ban hanh Quyét dinh s 425/Qb-
TCCB-LD t6 chuc lai Lién hiép Cac Xi nghiép Giao théng 6 thanh Lién hiép Cac Xi
nghiép Xay dung Céng trinh 6.
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Ngay 28/11/1991, Lién hiép Cac Xi nghiép Xay dung Céng trinh 6 duoc d6i tén thanh
Tong Cong ty Xay dung Cong trinh 6 theo Quyét dinh sb 2604/QB/TCCB-LP cua Bo
treong Bo Giao thong van tai va Buu dién.

Ngay 23/11/1995, Bo truong Bo Giao thdng van tai dd ban hanh Quyét dinh sb
4853/QD/TCCB-LD quyét dinh thanh 1ap lai doanh nghiép nha nuéc Téng Cong ty Xay

dung cbng trinh giao théng 6 truc thuéc Bé Giao thdng van tai.

Ngay 25/06/2010, B truéng Bo Giao thdng van tai dd ban hanh Quyét dinh s6 1758/Qb-

BGTVT vé viéc Phé duyét Bé an chuyén Tong cong ty Xay dung cdng trinh giao thong 6

sang to chuc va hoat dong theo hinh thiic cong ty me - cong ty con va Quyét dinh sé

1759/QD-BGTVT vé viéc thanh 1ap Cong ty me - Tong Cong ty Xay dung cong trinh

giao thong 6. Theo d6, Tong Cong ty Xay dung cdng trinh giao théng 6 chuyén sang hoat

doéng theo md hinh Céng ty me - Cong ty con, trong d6 Cong ty me la Céng ty trach

nhiém hiru han mot thanh vién do Nha nudc la cha so hiru.

Thuc hién Quyét dinh s6 49/QD-BGTVT ngay 08/01/2013 cua Bo truong B Giao théng

van tai vé viéc phé duyét danh sach doanh nghiép thuc hién cb phan hoa, Tong cong ty da

trien khai quyét liét c6 phan hoa Cong ty me - Tong cong ty Xay dung cbng trinh giao

thong 6.

Panh gia vé co cau td chirc

5.1. Co ciu td chirc

Co ciu t6 chic Tong Cong ty 1a t6 hop Cong ty me va cac doanh nghiép thanh vién

(Cong ty con). Quy md cua Tong cdng ty cb vi thé khé tét. Co cau to chiic Cong ty me

gom Vin phong Cong ty me va cac chi nhanh, don vi phu thudc. Co ciu to chiic Tong

cong ty bao gém:

v' Vin phong Cong ty me va 06 chi nhanh (Chi nhanh tai Tp.H6 Chi Minh, Tp.Pa Ning,
tinh Ha Nam), cac xi nghiép thi céng va Ban quan ly du an.

v' Doanh nghiép khéc: 09 Cong ty con (Téng cong ty nam giiz >50% von diéu 18); 09
Cong ty lién két (Tong cong ty nam gid tir 20% dén 50% von diéu 18) va 10 khodn dau
twr dai han tai cac doanh nghiép khac.
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5.2. To chirc bd may

CHUSOHUU
BO GIAO THONG VAN TAl

'

HOI PONG THANH VIEN |< -

| ____| KIEMSOAT
v i VIEN
TONG GIAM POC -
KE TOAN TRUONG >le PHO TONG GIAM POC
\ 4 \ 4 4 A A A ; ; 4 \ 4
. PHONG | | PHONG PHONG | | | PHONG || PHONG | [BANAN| | BAN 5
PHONG | | THIET KY PHONG KE TO TAI TOAN- [ [THANH || VAN
VAT BI THUAT || DU ||HOACH||| SHUC || CHINH ||VESINH|| TRA ||PHONG
TU || CONG || CONG || AN KINH || [“N20°I| KE MOI || PHAP
NGHIEP|| NGHE DOANH ||| pong || TOAN | TRUONG | CHE
L A4 VL \4 \4 \4 A 4
Xi CONG CHI . BAN ;
NGHIEP TY CONG NHANH X o || QUANLY | | SN
XAY XAY TY THI TONG ML e PIEU CONG
DUNG DUNG CONG CONG CONG HANH DU’ SN
CONG CONG CO TY TAl ST AN CAU L DH
TRINH TRINH GIOI 6 PA 635 GIE - NINH SUAN
SO 1 SO 2 NANG BINH :

5.2.1. Tai Vian phong Cong ty me
Tong Cong ty c6 co cau td chirc quan 1y, diéu hanh gdm: Hoi ddng thanh vién, Tong giam
dbc, Kiém soat vién, cac Pho Tong giam déc, Ké toan truang va bo may gidp viéc.

+ Hoi ddng thanh vién

- Hoi dong thanh vién c6 05 thanh vién, gom Chu tich va 04 thanh vién Hoi dong do Cha
s& hitu - Bo Giao théng van tai quyét dinh bo nhiém.

- Hoi ddng thanh vién nhan danh cha s¢ hitu Tong cong ty to chac thuc hién céc quyén va
nghia vu cta chu sé hitu, ¢6 quyén nhan danh Tong cong ty thuc hién cac quyén va nghia
vy ctiia Tong cong ty.

+ Kiém soat vién

- Hién nay, Cong ty me Tong Cong ty van chua duoc Chu s6 hitu - Bo Giao thdng van tai

b6 nhiém Kiém soét vién.
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+ Tong giam dbc

- Tong giam dbc 1a nguoi dai dién theo phap luat cua Tong Cong ty, do Hoi dong thanh
vién bd nhiém trong sé thanh vién Hoi dong thanh vién sau khi dwgc Chu so hitu - Bo
Giao théng van tai chap thuan.

- Téng giam ddc diéu hanh hoat dong hang ngay caa Tong cong ty thuc hién muyc tiéu, ké
hoach va cac nghi quyét, quyét dinh ctia Hoi dong thanh vién phu hop véi Piéu 18 Tong
cong ty.

+ Pho Tong giam déc

- Pho6 Tong giam ddc gilp Tong giam dbc didu hanh Tong cong ty theo phan cong va ay
quyén cua Tong giam doc.

- Hién nay, Tong Cong ty c6 06 Ph6 Tong giam dbc. Phé Tong giam doc do Tong giam
dbc dé nghi @é Hoi dong thanh vién bo nhiém.

+ Ké toan truéng

- Ké toan truong do Tong giam ddc dé nghi dé Hoi dong thanh vién b nhiém.

- Ké toan truéng gilp Tong giam dbc to chirc thuc hién cong tac tai chinh, ké toan cua
Tong cong ty theo ding quy dinh ctua phap luét vé tai chinh, ké toan.

+ B may gilp viéc
Tong Cong ty c6 10 phong, ban chuy&n mén, nghiép vu c6 chic nang tham muu, gitp

viéc cho Hoi dong thanh vién, Téng giam dbc trong quan 1y, diéu hanh cong viéc, gom:

v' Phong Té chirc can bd - Lao ddng: 1a don vi chuyén mén, nghiép vu thuoc Tong cong
ty, ¢6 chirc nang tham muu, giup viéc cho Hoi dong thanh vién, Tong giam déc quan ly,
diéu hanh Téng cong ty trong linh vuc t6 chuc bd may diéu hanh; quan 1y lao dong, tién
lwong; quan 1y dao tao; cong tac thi dua khen thudng; thuc hién cac ché do, chinh séach
d6i véi nguoi lao dong.

v' Phong Tai chinh - Ké toan: 1a don vi chuyén mén, nghiép vu thuoc Tong cong ty, co
chtc nang tham muu, giup viéc cho Hoi dong thanh vién, Tong giam déc quan 1y, diéu
hanh trong linh vyc tai chinh, t6 chic ké toan, théng ké pht hop voi dic diém san xuat
kinh doanh cua Tong cong ty, theo dung quy dinh caa phép luat va cua chu sé hitu.

v" Phong Ké hoach - Kinh doanh: 1a don vi chuyén mén, nghiép vu thuéc Tong cong ty,

c6 chirc ning tham muu, gitp viéc cho Hoi ddng thanh vién, Tong giam dbc quan 1y, diéu
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hanh trong linh vuc 1ap ké hoach, théng ké hoat dong san xuat kinh doanh, quan ly va
theo ddi thuc hién cac hop ddng kinh té, hop dong thi cong xay dung caa Tong cong ty.

v' Phong Dw an: 1a don vi chuy@n mén, nghiép vu thuéc Tong cong ty, 6 chirc ning tham
muu, gitp Viéc cho Hoi dong thanh vién, Tong giam d6c quan 1y, diéu hanh trong linh
vuc tiép thi, dau thau cac du &n cong trinh xay dung.

v' Phong Vit tu: 1a don vi chuyén mén, nghiép vu thudc Tong cong ty, ¢d chirc ning tham
muu, giup viéc cho Hoi dong thanh vién, Tong giam déc quan 1y, diéu hanh trong linh
vuc quan ly vat tu, nguyén nhién vat liéu; 1ap ké hoach, thuc hién mua sam, cung ung vat
tu, nguyén nhién vat liéu dé san xuat san pham va phuc vu thi céng cac du an, cdng trinh
cua Tong cdng ty.

v' Phong K§ thuat - Céng nghé: 1a don vi chuyén mén, nghiép vu thugc Téng cong ty, cd
chtrc nang tham muu, giup viéc cho Hoi dong thanh vién, Tong giam déc quan 1y, diéu
hanh trong linh vyc quan ly k§ thuat, quan ly chat lwong, 4p dung nhiing sang kién, cai
tién ky thuat, khoa hoc cong nghé vao cac hoat dong san xuat kinh doanh, xay dung cua
Tong cong ty.

v' Phong Thiét bi - Cong nghiép: 1a don vi chuyén mdn, nghiép vu thuoc Tong cong ty, co
chtrc ning tham muu, giup viéc cho Hoi dong thanh vién, Tong giam déc quan 1y, diéu
hanh trong linh vuc quan ly thiét bi, phuong tién ky thuat phuc vu hoat dong san xuat
kinh doanh cua Téng cong ty.

v' Ban An toan - Vé sinh méi treang: 1a don vi chuy@n mén, nghiép vu thudc Tong cong
ty, ¢ chirc nang tham muu gitp Vviéc cho Hoi dong thanh vién, Tong giam ddc quan Iy,
diéu hanh trong linh vuc an toan lao dong va vé sinh méi trudng nham muc dich dam bao
tuyét ddi an toan cho can bg, cong nhan vién, lao dong caa Tong cong ty trong qué trinh
san xuat kinh doanh va an toan thiét bi, phuong tién k¥ thuat cua Tong cong ty trong subt
thoi gian thi cdng, xay dung tai cac du an, cong trinh; dam bao thuc hién ding cac quy
dinh cua phap luat vé an toan lao dong, vé sinh méi trudng.

v Ban Thanh tra - Phap ché: 1a don vi chuyén mén, nghiép vu thuéc Tong cong ty, co
chtrc nang tham muu, giup viéc cho Hoi dong thanh vién, Tong giam déc quan 1y, diéu
hanh trong linh vuc thanh tra, phap ché; giai quyét khiéu nai, t6 céo; phong, chéng tham
nhiing; thie hanh tiét kiém, chéng lang phi; tuyén truyén pho bién gido duc phap luat lién

quan dén hoat dong cua Tong cong ty.
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v/ Vin phong: 1a don vi chuyén mén, nghiép vu thuéc Téng cdng ty, c¢6 chirc ning tham
muu, gitp viéc cho Hoi dong thanh vién, Tong giam dbc tong hop thong tin, diéu phdi
hoat dong cua cac don vi; t6 chic thuc hién cong tac hanh chinh, vin thu, luu trir, quan
tri, bao mat, y té, tiép khach; dam bao diéu kién lam viéc cua khdi van phong Téng cong
ty.

£ To chirc chinh tri va chinh tri - x4 héi: Pang bo, Cong doan va Poan thanh nién.

v' Pang bo Tong cdng ty Xay dung cong trinh giao théng 6 — TNHH MTV 1a Dang b
Cap trén co s truc thudc Bang b Tp.HS Chi Minh.

v’ Cong doan Tong Cong ty Xay dung cong trinh giao thong 6 1a cong doan cép trén co
s¢ truc thugc Cong doan nganh Giao thong Van tai Viét Nam.

v Poan TNCS Hb Chi Minh Tong Cong ty Xay dyung cong trinh giao thong 6 13 Poan
TNCS cép trén co sé truc thuoe Thanh Poan TP.H6 Chi Minh.

5.2.2. Céac chi nhanh, don vi phu thudc bao gém

Tong Cong ty c6 06 chi nhanh dang hoat dong, bao gom:

+ Cong ty Thi cong co giGi 6

- Pijachi: 127 Pinh Tién Hoang, Phuong 3, Quan Binh Thanh, Tp.HS Chi Minh.

- Giay ching nhan dang ky hoat dong chi nhanh sé 0300487137-001 do Phong Pang ky
kinh doanh, S& Ké hoach va Pau tu Tp.H6 Chi Minh cap ngay 22/6/2006.

+ Cong ty Xay dwng cong trinh sé 2

- Pijachi: 127 Pinh Tién Hoang, Phuong 3, Quan Binh Thanh, Tp.HS Chi Minh.

- Giay ching nhan dang ky hoat dong chi nhanh sé 0300487137-004 do Phong Ping ky
kinh doanh, S& Ké hoach va Pau tu Tp.H6 Chi Minh cip ngay 12/10/2006.

+ Xi nghiép Xay dung codng trinh sé6 1 - Tong Cong ty Xay dwng cong trinh giao thdng
6 - TNHH Mot thanh vién.

- Diachi: T4 19, Phuong Hoa Tho Tay, Quan Cam Lé, Tp.Da Ning.

- Gidy chting nhan ding ky hoat dong chi nhanh sb 0300487137-005 do Phong Pang ky
kinh doanh, S Ké hoach va Pau tu Tp.Pa Ning cap ngay 11/05/2011.

+ Chi nhanh Téng Cong ty Xay dwng cong trinh giao thong 6 - TNHH M@t thanh vién
tai Pa Ning.

- bia chi: 60 Duy Tan, Phuong Hoa Thuan Péong, Quan Hai Chau, Tp.Da Nang. L6 7-8
Puong ndi 2/9 dén Bach Dang, Phuong Binh Hién
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- Gidy chting nhan ding ky hoat dong chi nhanh sb 0300487137-007 do Phong Pang ky
kinh doanh, S& Ké hoach va Pau tu Tp.Da Ning cap ngay 05/04/2011.

4 Ban Quan ly diéu hanh dw 4n xay dung dwong cao téc Ciu Gié - Ninh Binh Géi thau
$0 5.

- Pia chi: 48 duong 24 thang 8, t6 20, Phuong L& Hong Phong, Tp.Phu Ly, Ha Nam.

- Gidy chting nhan dang ky hoat dong chi nhanh s6 0300487137-013 do Phong Piang ky
kinh doanh, S& Ké hoach va Pau tu tinh Ha Nam cp ngay 05/12/2006.

4 Xi nghiép Thi cong co giéi 630 - Tong Cong ty Xay dwng cong trinh giao théng 6 -
TNHH Mét thanh vién.

- Diachi: T 19, Phuong Hoa Tho Tay, Quan Cam Lé, Tp.Pa Nang.

- Gidy chting nhan ding ky hoat dong chi nhanh sb 0300487137-014 do Phong Pang ky
kinh doanh, S& Ké hoach va Pau tu Tp.Da Néng cip ngay 05/04/2011.

Tong cong ty ¢ 3 xi nghiép truc tiép thi cong tai cac dy &n cong trinh trong diém gdom Xi
nghiép thi cdng Cau 6, Xi nghiép thi cong Cau 7, Xi nghiép thi cong Puong 5 va cac Ban

quan ly Piéu hanh du &n tai cac cong trinh dang thi cong.

Tong Cong ty dang tiép tuc hoan thién md hinh quan trj doanh nghiép theo mé hinh Céng
ty me - Cong ty con, di tao dung duoc mot bo may té chie twong d6i phu hop, hitu hiéu, tao
su lién két kinh té, gan bo vé loi ich, thi truong va tap trung phat trién nganh nghé chinh. Céc
doanh nghiép lién két xay dung méi lién két vira 1a ddi tac vira 1a khach hang tin cay va hiéu
qua.

5.2.3. DPon vi thanh vién

Tai thoi diém xac dinh gié tri doanh nghiép ngay 30/06/2013, Tong Cong ty dau tu vao

cac cong ty con, cong ty lién két va cac doanh nghiép khac nhu sau:

Tén don vi

Coéng ty con

Cong ty ¢ phan Cong trinh giao théng 68

Cong ty c¢b phan Tu van Xay dung cong trinh 625

Cong ty c¢b phan Xay dung cong trinh giao théng 674
Cong ty TNHH MTV Quan ly va Xay dung Cong trinh 71
Cong ty TNHH MTV Quan ly va Xay dung Cong trinh 76

g | B~ W|IDN|F
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6 Cong ty TNHH MTV Quan ly va Sira chita Puong b6 78
7 Cong ty TNHH MTV Quan ly va Stra chira Buong bo 714
8 Cong ty TNHH MTV Quan ly va Stra chita Buong bo 719
9

Cong ty Stra chita, Xay dung cong trinh co khi giao thong 721

Cong ty lién két

Cong ty c¢6 phan Pau tu Xay dung Kinh doanh bat dong san Téng sau

Cong ty trach nhiém hitu han Minh Chau - Phuong Dong

Cong ty cb phan Xay dung cong trinh va Khai thac P4 621

Cong ty c6 phan Co khi Xay dung cong trinh 623

Cong ty b phan Vat tu thiét bi va Xay dung cong trinh 624

Cong ty cb phan Xay dung cong trinh giao théng 61

Cong ty cb phan Xay dung cong trinh giao théng 675

I N oo b~ | DN

Cong ty c6 phan Xay dung cdng trinh giao théng 710

O

Cong ty trach nhiém hitu han Pau tu Khai thac Ha tang D6 thi Mién Nam

C4c khoan dau tw vao doanh nghiép khac

Cong ty c¢b phan Pau tu Xay dung Cong trinh Sau Ba Chin

Cong ty c¢o phan Xay dyng cong trinh giao théng 610

Cong ty cb phan Beton 6

Cong ty c¢b phan Xay dung cong trinh Hang khdng Sau Bon Bay

Cong ty ¢ phan Pau tu phat trién Ha tang

Cong ty ¢6 phan Cong trinh giao théng 677

Cong ty c¢b phan Xuat nhap khau va Xay dung cong trinh

Cong ty c¢b phan Pau tu Xay dung Luong Tai

O | oI N |~ lW|IDN|PE

Cong ty c6 phan Pau tu Phat trién Ha tang IDICO

[EEN
o

Ngan hang thwong mai ¢6 phan phét trién nha thanh phé H6 Chi Minh

6. Danh sich cong ty me va cong ty con
- Cong ty me: khdng co

- Cong ty con: nhu muc 5.2.3
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7. Thuec trang vé lao dong va ké hoach sip xép lao dong

7.1.

Thuc trang vé lao dong

Bdng 1: Thuc trang vé lao dong trong 3 nam qua

Chi tiéu Nim 2010 Nim 2011 Nim 2012

1 Téng so ngudilao dong 492 467
1.1 | Lao ddng gian tiép 221 205 242
1.2 | Lao ddng truc tiép 264 287 225

Phén theo giai tinh

2.1 | Nam 414 421 395
2.2 | Nit 71 71 72

3 Phan theo trinh d 485 492 467
3.1 | Trén dai hoc 4 4 4
3.2 | Pai hoc 173 174 189
3.3 | Cao dang, trung cap 62 71 65
3.4 | Nhan vién nghiép vy, san xut 246 243 209

4

4.1

Phan theo hep dong

Hop dong khong thoi han

269

275

290

4.2

Hop dong ngan han

216

217

177

Nguon: Phwong dn ¢é phan héa Cienco 6

4+ Danh gia chung

- Doi ngii can b, lao dong cua Téng Cong ty hién nay cd kinh nghiém, c6 kha ning tiép
thu céng nghé tién tién trén thé gisi, dap tmg duoc yéu cau cia san xuat kinh doanh. Can
bo quan 1y, nhan vién vin phong thuong xuyén duoc dio tao, boi dudng nang cao trinh
d6 chuyén mon, nghiép vu; cdng nhan san xuat duoc boi dudng nang cao tay nghé.

- V6i ngudn nhan luc c6 chat lugng, Tong Cong ty va cac cong ty thanh vién da timng budc
tiép can vai cong nghé tién tién, nang cao kién thic hoi nhap kinh té qudc té, tan dung co
hoi va han ché thach thic do hai nhap kinh té qubc té, gop phan tich cuc vao viéc thuc

hién hoan thanh cac nhiém vu duoc giao.
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- B4 tri sir dung lao dong:
v' Hop ddng thoi vu: Phuc vu cho cac cdng Viéc tai cac cong truong, khi co viéc bat dau
ky hop ddng. Ché d6 bao hiém duoc tinh vao luong, c6 hop dong duoc co quan quan
Iy lao dong cap quan, huyén kiém tra 1a phi hop véi luat phép.
v/ Con lai tir hop dong cd thoi han dén khong xac dinh thoi han duoc déng bao hiém x&
hoi day du, khong no tién bao hiém.
- Thu nhap binh quan cua nguoi lao dong qua cac nam:
v' Niam 2010: 5.401.000 dong/1 nguoi/l thang
v/ Nim 2011: 6.185.000 dong/1 nguoi/l thang
v’ Nim 2012: 7.459.000 ddng/1 ngudi/l thang
v/ Nam 2013 (uéc thuc hién): 7.700.000 dong/1 ngudi/l thang
- Tbng Céng ty quan tdm t6i cong tac phat trién ngudn nhan lyc, quan tdm xay dung doi
ngii can bo tré c¢6 ning lyc. Tong Cong ty da trién khai chuong trinh nang cao ning lyc
quan tri doanh nghiép. Mat khac, hang nim Tong Céng ty déu t6 chirc dao tao, bdi dudng
nang cao k¥ nang tay nghé cho cong nhan va ki thuat vién theo nhiéu hinh thic dao tao
va tiét kiém. Trong giai doan 2010-2012, Tong cong ty da bd tri hon 200 lugt can bo cong
nhan vién dugc dao tao ning cao trinh do nghiép vu véi téng chi phi dao tao hon 150
triéu dong.
- Panh gia chinh sach phat trién ngudn nhan lyc cua Tong Cong ty kha hitu hiéu.
+ Chinh sach nhan sw
- Tbng Cdng ty tap trung cai thién diéu kién 1am viéc, ché do, chinh sach, tao dung vin hoa
doanh nghiép; Thuc hién luan chuyén can bo theo quy dinh va quy hoach. Bén nay, Téng
Cong ty dd c6 mot doi ngii can bd quan 1y kinh doanh, doi ngii cong nhén c6 tay nghé, co
kinh nghiém, day tam huyét, nang dong va twong dbi chuyén nghiép; Cha dong quan ly,
diéu hanh, 1am chu k§y thuat, cong nghé.
- Dénh gia tiém nang nhan luc Tong Cong ty & mirc d6 tt va chinh sach nhan su cua Tong

Cong ty hién nay la hiru hiéu.

22
—.
- veasV



BAN CONG BO THONG TIN

CIENCO 6

7.2.  Kéhoach siap xép lao dong

Bdng 2: Ké hoach sdp xép lao dgng

Lao dong
c6 tai thoi can St
TR dung
L chuyén
10/10/2013 sang CTCP
1 | Van phong Cong ty me. Nguoi 250 02 248
2 | Xinghiép Thi cong co gidi 6. Nguoi 59 27 32
3 | Congty Xay dung cong trinh s6 2. | Nguoi 28 00 28
4 | Xi nghiép Xay dung cong trinhs6 1 | Ngudi 01 00 01
5 | Chi nhanh tai Pa Nang. Nguoi 10 00 10
Ban quan 1y diéu hanh du &n xay
6 | dung duong cao toc Cau Gi€ - Ninh | Nguoi 07 00 07
Binh Goi thau so 5.
7 | Xi nghiép Thi cong co gidi 630 Nguoi 63 00 63
cong Nowdi 418 29 389

Il. GIA TRI DOANH NGHIEP TAI THOI PIEM CO PHAN HOA
1. Gia tri doanh nghiép tai thoi diém 30/06/2013
Theo Quyét dinh s6 3168/QD-BGTVT ngay 10/10/2013 cua Bo truong Bo Giao thong van tai
vé viéc phé duyét gia tri doanh nghiép Cong ty me Tong Cong ty Xay dung Cong trinh Giao
thdng 6, gia tri thyc té cua doanh nghiép tai thoi diém ngay 30/6/2013 la 1.602.217.873.290
dong. Trong do6: Gia tri thyc té phan vén nha nudc tai doanh nghiép: 460.546.297.426 dong.

Két qua xac dinh gia tri donah nghiép dugc thé hién cu thé nhu sau:

Ohiten S0 li¢u 50 sich ké S li¢u xdc dinh  Chénh Iéch
toan (dong) lai (dong) (dong)

@) (2) 3) #=3)-(2)
A. Tai san dang dung (I+II+1II+1V) | 1.519.686.599.629| 1.602.217.873.290| 82.531.273.661
I. TSCP va dau tw dai han 406.624.254.279|  479.993.595.524| 73.369.341.245
1. TSCDb 125.039.675.847|  203.144.511.445| 78.104.835.598
a. TSCD hitu hinh 124.997.910.350|  203.102.745.948| 78.104.835.598
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b. TSCD thué tai chinh 0 0 0
C ;i(if (3(3)11;13;1 (chua gom 41.765.497 41.765.497 0
2. Bat dong san dau tu 0 0 0
3. Céc khoan ddu tu tai chinh dai han |  223.519.470.476| 213.804.977.730| -9.714.492.746
4. Chi phi xay dung co ban dé dang 15.499.036.481 15.499.036.481 0
5. Céc khoan ky cuogc, ky quy dai han 0 0 0
6. gg;npg}trlz 1“;‘;2"1{‘};‘; han (chua 42.551.071.475|  47.530.069.867| 4.978.998.392
7. Céc khoan phai thu dai han 0 0 0
8. 8. Tai san dai han khac 15.000.000 15.000.000 0
'l Al san fuu dong va ddu twngin| 4 1)1 578 883 04| 1.029.836.260.436| 8.257.386.412
1. Tién 171.575.044.247|  171.575.044.247 0
a. Tién mit ton quy 4.723.756.794 4.723.756.794 0
b. Tién giri ngan hang 166.851.287.453| 166.851.287.453 0
c. Tién dang chuyén 0 0 0
2. Pau tu tai chinh ngin han 0 0 0
3. Céc khoan phai thu 453.586.094.450|  453.586.094.450 0
4. Vat tu hang hod tén kho 365.927.664.164| 365.927.664.164 0
5. Tai san luu dong ngin han khac 30.490.080.163|  38.747.466.575| 8.257.386.412
6. Chi phi su nghiép 0 0 0
I11.Gi4 tri lgi thé KD ciia DN 0 904.546.004|  904.546.004
IV.Gia tri quyén sir dung dat 01.483.462.326|  91.483.462.326 0
B. Tai san khong can ding 1.146.660.055 0.146.660.55 0
I. TSCD va diu tw dai han 1.146.660.055 1.146.660.055 0
1. TSCP 1.146.660.055 1.146.660.055 0
2. Dau tu tai chinh dai han 0 0 0
3. Chi phi xay dung co ban do dang 0 0 0
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4. Cac khoan ky cuoc, ky quy dai han 0 0 0
I1. Tai san luwu dong va diu tw ngin

0 0 0
han
1. Cong ng khong c6 kha nang thu
A 0 0 0
hoi
2. Hang hoa ton kho & dong kém, mat
2 X 0 0 0
pham chat
C. Tai san cho thanh ly 0 0 0
1. Tai sén c0 dinh va dau tu dai han 0 0 0
2. Tai san luu dong va dau tu ngan
0 0 0
han
D. Tai san hinh thanh tir quy Phuc 0 0 0
lgi, khen thuwéong
TONG GIA TRI TAI SAN CUA DN
(A+ B+ C+ D) 1.520.833.259.684| 1.603.364.533.345| 82.531.273.661
Trong do:
TONG GIA TRI THUC TE
DOANH NGHIEP (Muc A) 1.519.686.599.629| 1.602.217.873.290| 82.531.273.661
E1. No thue té phai tra 1.141.671.575.864| 1.141.671.575.864 0
Trong do: Gia tri QSDD 0 i 0
ma&i nhan giao phai ndp NSNN
E2. Ngudn kinh phi su nghiép 226.347.519 -l -226.347.519
TONG GIA TRI THY'C TE PHAN
VON NHA NUOC TAI DOANH 377.788.676.246| 460.546.297.426| 82.757.621.180

NGHIEP {A-(E1+E2)}

(Nguén: Hé so xdce dinh gid tri doanh nghiép Cienco 6 tai thoi diém ngay 30/06/2013)

2. Tai san chii yéu ctia doanh nghiép

2.1  Thuc trang vé TSCD

Tinh hinh TSCP cua Téng cdng ty theo gié tri s6 sach va danh gia lai tai thoi diém

30/06/2013 nhu sau:

Bdng 3: Tinh hinh tai sdn tai 30/06/2013 ciia Téng cong ty

Pon vi tinh: dong

—
CIENCO &
=
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Tai san

Gia tri s6 sach

Gia tri danh gia lai

Chénh léch

Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai
(VND) (VND) (VND) (VND) (VND) (VND)

TSCPD dang diing 245.163.436.831 | 124.997.910.350 | 309.626.919.239 | 203.102.745.948 | 64.463.482.408 | 78.104.835.598
- Nha cura, vat kién trac 30.324.621.487 20.225.104.147 82.705.137.902 62.624.974.557 | 52.380.516.415 | 42.399.870.410
- May moéc thiét bi 175.172.434.445 85.739.829.954 | 179.947.434.874 | 111.705.792.045 | 4.775.000.429 | 25.965.962.091
- Phuong tién van tai 36.928.902.869 18.672.057.367 43.859.491.698 | 27.569.894.888 | 6.930.588.829 | 8.897.837.521
- Thiét b, dung cu quan ly 1.532.707.505 296.371.844 1.544.593.331 622.062.808 11.885.826 325.690.964
- Tai san c6 dinh khéac 1.204.770.525 64.547.038 1.570.261.434 580.021.650 365.490.909 515.474.612
TSCD khong can dung 2.311.957.000 1.146.660.055 2.311.957.000 1.146.660.055 - -
- Nha cura, vat kién trac - - - - - -
- May moéc thiét bi 2.311.957.000 1.146.660.055 2.311.957.000 1.146.660.055 - -
- Phuong tién van tai - - - - - -
- Thiét bi, dung cu quan Iy - - - - - -
- Tai san c6 dinh khéc - - - - - -
TSCD cho thanh ly 0 0 0 0 - -
- Nha ctra, vat kién tric - - - - - -
- Méy moc thiét bi - - - - - -
- Phuong tién van tai - - - - - -
- Thiét bi, dung cu quan Iy - - - - - -
- Tai san c6 dinh khéc - - - - - -
T(K)ng cong 247.475.393.831 | 126.144.570.405 | 311.938.876.239 | 204.249.406.003 | 64.463.482.408 | 78.104.835.598

Nguon: Bang tong hop tai san co dinh tai thoi diém 30/06/2013 cua Ho so xdc dinh gia tri doanh nghiép Cienco 6

——
CIENCO®6
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2.2

Thuec trang vé dat dai dang sir dung

Téng Cong ty dang quan ly va st dung tdng dién tich dat 18.185 m? trong d6 c¢6 1.769.6

m? dét giao c6 thu tién sir dung dat, con lai 16.415,4 m? dét thué va tra tién thué dat hang

nam: Van phong Cong ty me truc tiép quan ly 4.663 m? tai 127 Dinh Tién Hoang, Quan Binh
Thanh, Tp.Ho Chi Minh, cu thé nhu sau:

£ L0s61

Pia chi: 127 Pinh Tién Hoang, Phuong 3, Quan Binh Thanh, Tp.HS Chi Minh
Dién tich: 2.893,4 m?

Hinh thirc str dung: DAt thué tra tién hang nim

L6 s6 2

Pia chi: 127 Pinh Tién Hoang, Phudng 3, Quan Binh Thanh, Tp.HS Chi Minh
Dién tich: 1.769,6m”

Hinh thtc sir dung: Dat giao co thu tién st dung dat.

L6 sb 3

Pia chi: X4 Tang Nhon Phu nay 1a P. Linh Trung, Q. Thu Buc, Tp.H6 Chi Minh
Dién tich: 5.537 m?

Hinh thirc st dung: DAt thué tra tién hang nim

L6 s6 4

Pia chi: L6 C2-16 & C2-19 Phuong Hoa Tho Tay, Quan Cam L¢, Tp.Pa Nang
Dién tich: 7.985 m?

Hinh thire str dung dat: Dat thué tra tién hang nam.
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BAN CONG BO THONG TIN CIENCO 6
TINH HINH HOAT PONG KINH DOANH VA KET QUA HOAT PONG KINH
DOANH TRONG 03 NAM TRUGC CO PHAN HOA

1. Tinh hinh hoat dong kinh doanh

1.1. San pham caa Téng cong ty:

£ San pham truyén thong
Nhitng san pham truyén théng ma Tong Cong ty da c6 loi thé Ia:

- Cong trinh dudng bé téng asphalt, bé tong xi ming; cau vuot; dudng cao tdc; duong, bAi
chuyén dung; cang hang khong; cau cang céc loai trén sdng, bién, nhat Ia cang nudc sau.

- Cong trinh ham cho giao théng, thay dién.

- CAu kién bé tong duc sdn phuc vu céc cong trinh giao thdng va xay dung.

- Cau bé téng cbt thép co khau do6 1on, cau day vang, cau bé tong lién hop.

- Két cau mong dudng cho moi dia hinh, dia chat.

- San xuat vat liéu xay dung: bé tong asphalt, d4 chéat luong cao, cap phéi lién tuc, cau kién
thép nhu dan thép, thiét bi thi cong va coffa thép lap ghép.

- Cung tng xuat nhap khau thiét bj thi cong xay dung va thiét bi giao thdng van tai.

- Tu van dau tu, khao sat thiét ké cac cong trinh giao thong.

£ San pham méi

- Xay dyng duong sat trén cao, cac cong trinh ngam phuc vu giao thong.

- Khai thac, bao tri co so ha tang giao thong duong bo.

- Kinh doanh, cho thué van phong, kho bai tai khu dét try sé Tong Cong ty sé 127 Dinh
Tién Hoang, Phuong 3, Quan Binh Thanh, Tp.H6 Chi Minh va cac khu dat hién dang
thudc quyén st dung caa cac don vi phu thugc.

£ San pham phu

Ngoai nhitng san pham kinh doanh dung kha ning chuyén mon, kinh nghiém, Téng Cong
ty nam bt co hoi kinh doanh nhitng nganh c6 ciing tinh chat va c6 thé tan dung thiét bj va

cbng nghé vai loai hinh kinh doanh chinh nhung ¢6 lgi nhuan cao la:

Thi c6ng ha tang ky thuat khu dan cu, cao ¢, khu cdng nghiép.

Van chuyén.

Cung g lao dong.

Kinh doanh vt liéu xay dung.
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1.2. Caéc cong trinh tiéu biéu
Céc cong trinh do Tong Cong ty thi cong duoc danh gia chat luong cao, tiéu biéu nhu
Cang Dau khi Viing Tau; hé théng Cang Sai Gon; Cang Tan Thuén; Cang Holcim; Cang Nha
Beé; Khu céng nghiép Amata; Khu Ché xuat Tan Thuan; Khu cong nghiép Viét Nam —
Singapore.
+ Cé&c duw 4n duwdng va duong cao toc Tong cong ty tham gia thi cong:
- Nang cap Quédc 16 1 (HRP2) Hop dong sé 3 - Poan Pong Ha - Quang Ngi.
- Xay dyng duong H6 Chi Minh giai doan 1.
- Nang cap cang Pa Ning - Puong vao Cang va NGt giao Hoa Cam - Tp.Da Ning.
- Puong cao téc Tp.Hd Chi Minh - Long Thanh - Dau Giay.
- Puong cao téc Tp.HO Chi Minh - Trung Luong.
- Puong cao toc Cau Gié - Ninh Binh.
- Xay dung cau va duong ndi tir Qudc Lo 51 dén cang Cai Mép... va nhiéu cong trinh khéc.
4 Cac duw an cau Tong cong ty tham gia thi cong:
- Cau Can Tho.
- Cau My Thuan.
- Cai tao cau trén Québc Lo 1 (Giai doan 11-3): gém thi céng cau Cau Lau va xay dung moi
tuyén tranh Vinh Dién.
- Cau Binh Phuéc thudc dy &n cai tao dudng xuyén A Tp. H4 Chi Minh di PhnomPenh.
- Céu Binh Dién.
- Cau Rach Miéu - Bén Tre.
- Cau Thuan Phuéc - Tp.Pa Nang.
- Cau Phu My - Tp.H6 Chi Minh.
- Cau T6 Chau — Kién Giang.
- Cau bam Cung — Ca Mau.
- Cau Long Toan — Tra Vinh.
+ Ham duwong bo:
- Ham duong bo Hai Van.

- Ham tai tinh L&o Cai thudc Du 4n dau tu xay dung duong cao téc Noi Bai — Lao Cai.
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“+ Puwong sit do thi (Metro):
- Thi cong dudng trén cao va nha ga dy an dudng sit ndi d6 thanh phd H6 Chi Minh tuyén 1
doan Bén Thanh — Sudi Tién.
4 Cac dv san bay Tong cong ty tham gia thi cong:
- San bay Can Tho.
- Séan bay Tan Son Nhit.
- San bay Lién Khuong.
- San bay Pha Quéc.
- San bay Pa Nang.
+ Hinh anh mét s6 cong trinh tiéu biéu:
Cau M§j Thuin Cau Thuan Phwéc - Da Nang

-r - .
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San bay Tan Son Nhat

San bay Da Nang

Pwéng cao téc Tp.HCM — Tr‘ung Lwong Cang Phd Hiru — Quan 9

1.3. Tinh hinh hoat dgng kinh doanh

- Nhin chung hoat ¢ong kinh doanh caa Tong cong ty kha kha quan, doanh thu nim sau ting
hon so véi nam trudc Vi mie ting trudng kha cao trude tinh hinh khé khin caa nén kinh
té va chinh sach that chat dau tu cong, quy mod Tong cong ty ngdy cang duoC mé rong va
I6n manh véi tée 6 nhanh, ngay cang khang dinh vi tri ciia Tong cong ty trong nganh.

- Trong nhirng nam vira qua Tong cong ty thuc hién nhiéu dy an 16n trong diém quéc gia,
céc cong trinh thi cong déu dam bao chat lugng va tién do, ngay cang tao 10ng tin cho cha
dau tu va khach hang. Cac chi s6 sinh 10i cua Téng cong ty tuy khdng cao so vai cac
nganh khac nhung van duy tri dugc mirc 6n dinh trong tinh hinh khé khin chung, dam bao

day du viéc 1am cho can bo cong nhan vién, thu nhap ngay cang ting.
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Bdng 4: Co cdu doanh thu, lpi nhudn gép ciia Téng cong ty

Pon vi: dong

Khoan muc Nam 2010 Nam 2011 Nam 2012
Doanh thu thuan 798.291.997.833 | 1.840.371.705.971 | 1.838.151.752.808
Gi4 von hang ban 749.674.111.760 | 1.753.369.755.351 | 1.712.258.449.970
Loi nhuan gdp 48.617.886.073 87.001.950.620 | 125.893.302.838
Loi nhuén trudc thué 14.961.824.899 10.265.781.100 11.172.734.055
Loi nhuan sau thué 13.744.710.116 10.201.033.996 11.162.242.496
Bién lgi nhuan gop 6,09% 4,73% 6,85%
ROE 6,08% 3,12% 3,34%
ROA 1,10% 0,98% 0,90%
ROS 1,72% 0,55% 0,61%

Nguon: Cienco 6

- Doanh thu Tong Cong ty hau hét dén tir cac hop dong xay dung, chi riéng nam 2012,
ngoai hoat dong xay dung, cd thém tir hoat dong cho thué may méc thiét bi va khoan thu
bat thuong khéc, tuy nhién ty trong khong dang ké. Vé co ban, Tong Cong ty ludn duy tri
tap trung dau tu vao linh vuc kinh doanh chinh.

Biéu dé 1: Co cidu doanh thu, lpi nhugn gép ciia Tong cong ty

Doanh thu, gia vén va lori nhuan gép qua cac nam
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- Ca4c chi s sinh 161 ROA va ROE nim 2011 va 2012 giam so véi nam 2010 1a do Tdng
cong ty tang manh von chu so hitu trong khi loi nhuan sau thué lai giam nhe do sy kho
khan chung va chi phi ting theo xu huéng chung cia nén kinh té. Tong cong ty van duy tri
bién loi nhuan gop khoang 5% - 7%.

2. Nguyén vat li€u

2.1 Ngudn nguyeén liéu sir dung trong hoat dgng san xuat kinh doanh

- Téng cdng ty 1a doanh nghiép hoat dong trong linh vuc xay dung co ban, nganh nghé kinh
doanh chu yéu la xay dung cong trinh duong bd va duong sat, xay dung cong trinh k¥
thuat dan dung khéc gom xay dung cong trinh céng nghiép, xay dung san bay, xay dung
bén cang va cac cong trinh trén sdng, xay dung dudng ham.

- Nguyén vat liéu st dung chi yéu la sat, thép céc loai, xi mang, cat, ¢4, nhua dudng, xing,
dau... duoc sir dung dé tao ra san pham trong qué trinh san xuat kinh doanh cua Tong
cong ty. Nhitng nguyén vat liéu ndy déng vai tro quan trong trong san xuat kinh doanh cua
Tong cong ty.

- Téng cong ty da td chuc san xuit vat liéu xay dung: bé tong Asphalt, da chét lugng cao,
cap phéi lién tuc, cau kién thép nhu dam thép, thiét bi thi cong va coppha thép lap ghép,
cac san pham gach ngdi cung cap kip thoi cho san xuat kinh doanh.

2.2 Sw 6n dinh ciia ngudn nguyén vat ligu

Hau hét céc loai nguyén vat liéu xay dung st dung truc tiép dé cau thanh nén cong trinh,
do vay, chi phi nguyén vat liéu chiém 70-80% gia tri san pham xay dung. Chinh vi vay, su 6n
dinh ctua nguon nguyén liéu tir khau san xuat, gia ca ngudn cung cap, van chuyén, bao quan,
s6 lwong, chat lwong vat tu s& rut ngan duoc thoi gian thi cong dam bao tién do chat lwong
cong trinh, giam chi phi san xuat tang lgi nhuan trong san xuat kinh doanh. Do d6, Tong
cdng ty coi trong tim kiém ngudn vat liéu xay dung, cac nha san xuat cung cap tiém nang voi
gia ca canh tranh phl hop véi ting cong trinh tao nén sy phat trién bén viing trong san xuat
kinh doanh cua Tong cong ty.

2.3 Anh hwéng caa gia ca nguyén vat liéu dén doanh thu, lgi nhuian
Nhu dé cap & trén chi phi nguyén vat liéu chiém 70-80% gia tri san pham xay dung nén

su bién dong gia ca vat liéu tat yéu s& 1am cho chi phi san xuat khéng 6n dinh, c6 thé 1am cho

gia thanh bi doi 1én. Néu chii dau tu khong diéu chinh kip thoi thi s& anh huong khdng nho

dén két qua kinh doanh caa doanh nghiép. Do vay, Tong cong ty ludn chi trong dén viéc da

33
—.
- veasV



BAN CONG BO THONG TIN CIENCO 6

dang hoda cac ngudn cung cap, quan hé tot véi cac ddi tac, linh hoat trong phuong thirc thanh

toan ...dé ¢b gang 6n dinh duoc ngudn cung cap va diéu chinh gia ca kip thoi tranh thiét hai

dén muc thap nhét.

3. Chi phi san xuét

Bdng 5: Co cdu chi phi ciia Téng Cong ty

Niim 2010 Nim 2011 Niim 2012
Ll Giatri . Gidtri o Giatri .

(triéu dong) ytrong (triéu dong) ytrong (triéu dong) ytrong

Gi4 vén hang bén 749.674 | 92,46% | 1753370 | 9448% | 1.712.258 | 92,44%
Chi phi tai chinh 4450 |  0,55% 26.057 | 1,40% 43939 |  237%
Chi phi ban hang 0| 0,00% 0| 0,00% 0| 000%
Chi phi QLDN 48973 |  6,04% 74667 | 4,02% 80.613 |  4,84%
Chi phi khac 7715 | 0,95% 1811 0,10% 6.473| 035%

810.812

100,00%

1.855.905

100,00%

1.852.283

100,00%

Tong chi phi

Nguon: Béo céo tai chinh kiém toan nam 2010, 2011 va 2012 ciia Cienco 6

Biéu dé 2: Co ciu chi phi ciia Téng cong ty
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La doanh nghiép hoat dong trong linh vuc dic thd chu yéu Ia thi cong cac cong trinh
duong bo nén chi phi gia vén chiém ty trong 16n trong tong doanh thu ciing nhu trong tong
chi phi. Ty trong gi& vén hang ban trong téng chi phi chiém khoang tir 92% - 95%, ké dén 1a
chi phi quan Iy doanh nghiép chiém khoang tir 4% - 6% trong tong chi phi, trong cac nam tré
lai day chi phi quan ly doanh nghiép c6 xu huéng giam cho thay Téng cong ty c6 nhiéu nd
lyc trong viéc tiét giam chi phi dé nang cao hiéu qua kinh doanh. Tuy nhién, chi phi 14i vay
lai c6 xu hudng ting va chiém ty trong ngay cang cao trong tong chi phi. Néu nhu nam 2010
chi phi 13i vay chi chiém 0,55% trong tong chi phi thi dén nam 2012 chi phi l4i vay chiém
dén 2,37% trong tong chi phi. Téng cong ty ciing c6 ké hoach sau ¢ phan hoa s& quan ly
chat ch& chi phi 13i vay theo huéng hiéu qua hon bang cach tan dung mot cach hop Iy cac
ngudn von san co, trong d6 bao gdm cac ngudn von caa ddi tac, xay dung cau tric tai chinh
6n dinh cho tirng dy an cling nhu Tong cong ty
4. Tinh hinh nghién ctru va phat trién san pham méi
- Viéc nghién ctru, doi mai cong nghé san xuat, dau tu thiét bi, cong nghé méi duoc Tong

Cong ty quan tam thyc hién. Hién nay, Tong Cong ty da lam cha cac cdng nghé thi cong

tién tién vé cau, dudng, ham, san bay; dam bao thi cong dat chat lugng, du sic canh tranh

véi cac nha thau trong pham vi ca nudc.

- Phong trao sang kién cai tién ky thuat caa Tong Cong ty va cac cong ty thanh vién khéng
nging phat trién. Trong 5 nam qua dd c6 300 sang kién vai gia tri 1am lgi khoang 23,5 ty
ddng. Ngoai ra con rat nhiéu sang kién chua duoc thong ké bao céo day du, nhiéu sang
kién co thong ké bao cao nhung khong tinh hiéu qua kinh té.

- Paénh gia chung, trong thoi gian qua, cong tac sang kién cai tién k¥ thuat, ang dung cong
nghé méi cua Tong Cong ty da dat dugc hiéu qua, gop phan vao su phat trién caa Téng
Cong ty.

5. Trinh dg cong nghé
Tong Cong ty da lam chi dugc nhiéu cong nghé méi, dam bao du kha ning thi cong cac

cong trinh ¢6 quy md Ion, yéu cau cong nghé cao, diéu kién thi cong phuc tap. Céac cong

nghé Tong Cong ty di va dang 4p dung trong thiét ké, thi cong bao gom:

- Cbng nghé thi cong cac loai dam bé tong du ung luc I, T, ...

- Coéng nghé thi céng thing chup 16N, nhé tai Dy 4n Cau Binh Phudc, Cau Binh Loi.
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- Cong nghé thi cong coc khoan nhdi duong kinh 16n bang may RCD tai Dy 4n Cau Binh
Loi, Cau Long Thanh.

- Cong nghé thir tinh bang phuong phéap coc xo0an neo cho coc khoan nhéi tai Dy 4n Pudng
cao toc Tp. Ho Chi Minh - Long Thanh - Dau Giay.

- Cong nghé kiém tra d6 thang ding cua hd khoan (khoan coc nhdi) bang may KODEN tai
Dy 4n Puong cao téc Tp. H5 Chi Minh - Long Thanh - Dau Giay.

- Cong nghé duc dam san toan khéi bétdng cdt thép do tai chd tai Dy 4n San bay Pha Quéc.
- Cong nghé thi cong gia ¢ xir Iy nén dat yéu bang phwong phap coc dét gia ¢ xi ming tai
Du 4n dudng ndi Quéc 16 51 dén Cang Cai Mép - Thi Vai va Dy 4n San bay Can Tho.

- Cong nghé thi cdng xt Iy nén dat yéu bang bac tham tai Dy an duong ndi Quéc 16 51 dén
Cang Céai Mép - Thi Vai.

- Cong nghé thi cong duc hang can bang khau do 16n tai Dy 4n Cau Binh Phudc, Cau To
Chau, Cau Cau Lau, Cau Kién Lwong, Cau Long Thanh, Cau Céi T4c.

- Coéng nghé thi cong Dam Super T tai Dy 4n Cau My Thuan, Cau Pam Cung, Puong cao
téc Tp.Ho6 Chi Minh - Trung Luong, Puong cao téc Tp. H6 Chi Minh - Long Thanh -
Dau Giay.

- Cong nghé thi cong xa mil tru DUL céng sau tai NGt giao Tan Tao, Cau Cau LAu.

- Cong nghé thi cong tudng chin co ¢t tai NGt giao Tan Tao.

- Cong ngh¢ NoVaChip I6p phu mat duong tai Dy an San bay Lién Khuong.

- Thuy dién Dictik. Céng nghé thi cong ham theo phuong phap NATM tai Dy an Ham
duong bo Hai Van,

- C6ng nghé phan mém chuyén dung RMV8i dung cho thiét ké cac cau vuot nhip Ién ...

4 Thiét bi va ning luc san xuat

- Hién nay, Tong Cong ty dang quan ly va khai thac mot s6 lwong thiét bi thi cong rat lén,

trong d6i dong bo, c6 du nang luc thi cdng céc loai cau, ham, duong & td hién dai V4i

cdng nghé tién tién, dam bao chat lugng va tién do. Trong do:

Thiét bi S6 lwong (cai/chiéc)
1 | May khoan coc nhdi 2
2 Sa lan 3
3 | Cancau 8
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4 Bua dong coc 7
5 May tron bé tong xi mang 8
6 Xe du lich 14
7 Xe xuc 6
8 Xe lu 11
9 Xe ban 2
10 | Xe tai nhe 1
11 | Bo dtic hang 1
12 | Tram tron bé tdng nhya néng 3
13 | May phat dién 5
14 | May nén khi 6
15 | Xe0tdtwdd 8
16 | Xe dau kéo 2

(0 0]
~

Tong cong

(Nguon: Cienco 6)

- Ngoai ra, cac cong ty thanh vién dang quan Iy va khai thac nhiéu thiét bj khac dam bao du

nang luc thi cdng cung lac nhiéu du 4n, cong trinh dam bao tién d6 chét luong.

- Thiét bi do Tong Cong ty quan 1y, khai thac da dang vé chung loai va tinh nang ky thuat,

dién hinh nhu:

v
v

<

May khoan coc nhoi BAUER.

Thiét bj san xuat dam, xe lao dam, thiét bi duc hang, cing kéo du tng luc, véi nhiéu
khau do cau khac nhau.

Thiét bi cam bac tham, khoan coc cét xtr Iy nén dat yéu trong d6i dong bo.

Cac loai may xuc dao, may ui, may lu, may san gat, may tudi nhya, may trai tham bé
tong nhua nong, bé tong xi mang; tram tron bé tong nhua nong, bé tong xi mang, phuc
vu thi cdng nén, méng, mit duong chat leong cao, tién do nhanh.

Thiét bi nang ha véi da cac loai cau c6 suc nang tir 10 tan - 200 tan.

Buia dong coc tr 3,5 - 10 tan.

Doi sa lan tir 600 tan - 2.500 tan.
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6.

Tinh hinh Kiém tra chat lwong san pham dich vu

Véi myc tiéu tim nhin trg thanh mét trong nhitng doanh nghiép hang dau cua Viét Nam
va khu vuc vé linh vuc xay dyng cong trinh giao théng, co sé ha tang, céng trinh cong
nghiép va dan dung nén ngay tir nhitng ngay dau, Tong cong ty dit ra phuong cham chién
lugc 1a: Chit luong - Tién do - An toan - Kinh té. Do vay, chat lugng san pham dich vu
lubn 1a yéu t6 dugc Ban lanh dao Tong cong ty dat 1én hang dau va can bo cong nhan
vién ludn quan triét tinh than d6 va nghiém tac thyc hién.

Chat luong san pham cong trinh dugc kiém soat mot cach chat ché tir nhimg ngay dau
thuc hién thi cong cho dén khi nghiém thu ban giao céng trinh, tir kiém soét chat lwong
dau vao cho dén céc bién phap thi cong, mdi can bo ky thuat thi cong ciing déu “kiém”
vai trd cua can bo kiém tra chat lugng san pham. Cac can bo kiém tra déu 1a nhirng can bo
c6 kinh nghiém, duoc dao tao mot cach bai ban va cé chiing chi hanh nghé theo quy dinh.
Ngoai ra trong toan bo qua trinh xay dung thi cong cdng trinh, Tong cong ty ludn phoi
hop chit ch& véi cac don vi o lién quan nhu don vi tu van giam sat dé theo di, do luong
chat lugng cong trinh, don vi kiém dinh dé tién hanh lay mau thi nghiém kiém tra viéc
tuan tha cac tiéu chuan ky thuat, nham phat hién kip thoi céc sai s6t néu cé va khic phuc
ngay, ludén xac dinh hang muc cdng viéc trudc 1a san pham hoan thién dé tiép tuc trién
khai hang muc céng viéc tiép theo. Cac don vi tu van giam sat va kiém dinh déu 1a nhitng
don vi c6 nhiéu kinh nghiém, uy tin trong nganh va thoéa man cac diéu kién theo quy dinh
cua phap luat. Téng cong ty luén dam bao chat luong cong trinh theo tiéu chuan nganh va
tiéu chuan Viét Nam.

Hién nay, Téng cong ty da xay dung Hé théng quan ly chét lugng theo tiéu chuan ISO
9001:2008 cho cac linh vuc xay dung cau dudng, cang, san bay, dudong cao tc va xay
dung co sé ha tang. Hé thdng nay duoc ap dung cho tat ca cac cong trinh trong linh vuc
trén do Tong cong ty dung ra thyc hién véi tu cach nha thau thi cong hay chu dau tu
(BOT, BT...) va khong phan biét hinh thirc diéu hanh 1a Ban quan 1y diéu hanh dy &n cua
Tong cong ty hay uy quyén cho cong ty thanh vién thyc hién.

Véi phuong cham chit luong duoc dat 18n hang dau, cac cong trinh ma Tong cong ty da
va dang thi cong ludn dap ung cac tieu chuan k¥ thuat nham dap tng yéu cau cao vé chat
lwogng, théa man nhu cau cao cua khach hang, dap tng hoan thanh dang tién d6 thi cong

va dam bao an toan.
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7.

Hoat dong Marketing

Do dic thu cia Téng cong ty hoat dong chuyén trong linh vuc thi cdng cdng trinh nén
hoat dong marketing caa Tong cong ty cling khac so voi mot sé nganh khac. Hién tai,
Tong cong ty khéng c6 phong ban hay bo phan chuyén trach riéng cho hoat dong nay ma
duoc mot sé can bo Phong Du &n kiém nhiém thuc hién hoat dong marketing cho Téng
cong ty.

Trong thoi gian qua, Tong cong ty ciing di st dung da dang nhiéu hinh thic phuong tién
truyén thong dé dua hinh anh cua Tong cong ty dén vai cong chiing va khach hang théng
qua cac kénh bao chi, hoi thao, hoi chg, brochure, bang thong tin céng trinh, hoi nghi va
hiép hoi. Ngoai ra, véi uy tin 1au nam trong nganh véi nhiéu cong trinh 16n mang tam ¢&
qudc gia nén thuong hiéu caa Tong cong ty ciing duoc khang dinh trén thuong truong.
Ngoai nhitng méi quan hé sin cd cua Tong cdng ty Véi cac co quan bd, nganh va véi
nhiéu dbi tac trén ca nudc trong nhiéu nam qua, Tong cong ty ky duoc nhiéu hop dong
nho uy tin va nhiing cam két ma Téng cong ty mang dén cho khéach hang vé chét luong
cong trinh, tién d6 va gia ca hop ly. Nhiéu cong trinh ma Tong cong ty c6 dugc la nho sy
gidi thiéu cua cac khach hang san co.

Mt khéc, trudc xu thé hoi nhap quéc té sau rong nhu hién nay, Tong cong ty ciing dang
c6 tham vong vuon ra thi truong qudc té. Do vay, trong thoi gian téi, Tong cong ty ciing
s& day manh hon nira hoat dong marketing dé thu hit thém nhiéu khach hang tiém ning
trong va ngodi nudc, mang thuong hiéu Cienco 6 vuon ra thé gigi.

Nhin hi¢u thwong mai, ding ky phat minh siang ché va ban quyén

Tong cong ty dugc Cuc So hitu ¢éng nghé thuoc Bo Khoa hoc va Cong nghé cap Giay
chang nhan dang ky nhan hiéu hang hoa s6 47821 theo Quyét dinh s6 3111/QD-PK ngay
18/06/2002 va Quyét dinh gia han s6 36781/QD-SHTT ngay 28/09/2011, thoi gian gia
han dén 19/04/2022.

Mau nhan hiéu
.

CIENCO 6
)~

Mau sic nhan hiéu: Trang, xanh duong, d6

Cac hop dong 16m dang dwoc thue hién hoiic da dwoc ky két
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Bdng 6: Cac hgp dong lén dang thuc hign hodc da dwec ky két

Gia tri phan viéc
cua Ciencob

Péi tac Gia tri (d0ng)

Tong cong 11.141.966.080.783 | 8.044.092.957.045

Go1 6 : Thi cong hang muyc dudng giao
1 | 25/12/2009 Ban QLDA Nhiét dién 3 | thdng - Du an co so ha tang Trung tam 89.868.026.000 89.868.026.000
bién luc Duyén Hai

Tong Cong ty DTPT Go6i 1B - Dy an dudng cao toc Tp.HO

2 | 13/01/2010 Puong cao toc VN Chi Minh - Long Thanh - Dau Giay 1.649.530.693.076 1.649.530.693.076
Téng Cong ty PTPT Go6i 2 - Dy an duong cao toc Tp.H6 Chi

3 | 11/2/2010 Puong cao toc VN Miinh - Long Thanh - Diu Gidy 1.553.179.167.066 1.553.179.167.066

G6i 1 (Km0+000-Km2+000) - Dy én

4 |25/00/2010 | 220 BLDAPUMEHO sy gumg duomg HO Chi Minh dogn 92.093.044.162 37.219.801.519
Nam Can - bat M1, tinh Ca Mau
\ A Goi 4B Xay dung nhip cau dan phia
5 | 27/8/2012 gﬁ? ,\%]?A buong HO | \im Cain, nhip chinh 65+100+100/2, 295.815.855.713 72.351.448.760

d6t hop long va thiét ké BVTC
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Ban QLDA XD DPuong | Goi 4 : Xay dyng hoan chinh doan
Cao toc Noi Bai - Lao Km249+300-Km250+300 du an Buong
6 | 10/3/2011 Cai doan Km?244- cao toc Noi bai Lao Cai Km244+155- 730.490.352.632 468.034.114.150
Kmz262 Km262+353, tinh Lao Cai
Ban QLDA dudng sit d6 | Goi 2 - Xay dung doan di trén cao &
7 | 1/7/2013 thi (UBND TP.HCM) Depot doan Bén Thanh - Sudi Tién 1.071.585.755.368 1.071.585.755.368
Téng cong ty Phat trién . . A
8 | 7/1/2013 Ha thing & Pdu e Tai | 00 XLEXIA (GB1) ~Du an duong 6 782.145.364.787 586.609.023.591
. A to cao toc Ha N¢i - Hai Phong
chinh Viét Nam
Goi thi cong xAy 1dp s6 1 (Cau, tuong
T . chan, duong hai dau cau, duong gom, hé¢
Ban quan Iy cdc dy an thdng thoat nudc mua, thoat nude thai
9 |31/5/2013 Dau tu-Xay dyng Khu 2 ong tos N N S ’ 262.700.709.000 179.632.461.000
Céng nghé cao TP.HCM to chuirc giao thong va chi€u sang) - Du
i ' an XD duong GT D1 - GB2 Khu cong
ngh¢ cao TP.HCM
Goi 3 - Mo rong doan Km1613+000-
Km1623+000 Dy an DT XDCT mé rong
10 | 9/9/2013 PMU1 QL1 doan Km1589+300-Km1642 va 232.164.801.403 232.164.801.403

Km1692+000-Km1720+800 tinh Binh
Thuan

——
CIENCO &
=
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GOi 7 - M6 rong doan Km1701+200-
Km1715+500 Dy an DT XDCT mé rong

11 |6/12/2013 PMU1 QL1 doan Km1589+300-Km1642 va 408.877.402.925 408.877.402.925
Km1692+000-Km1720+800 tinh Binh
Thuan
Thne cne tv DTPT G6i 3B (Km18+100-Km21+500) dy 4n
12 | 28/11/2013 ngcong y B0~ xdy dung Dudng cao tbc Bdc Nam Poan |  1.535.928.599.514 |  1.208.723.000.360
duong cao toc Viét Nam J s , ~
Pa Nang - Quang Ngai
Thne cdne tv BTPT G6i 2 (Km8+000-Km16+880) dy 4n xdy
13 | 20/12/2013 | onsconsly dung Pudng cao téc Bic Nam Doan Da|  2.431.586.309.137 486.317.261.827

dudng cao toc Viét Nam

Nang - Quang Ngai

Nguon: Cienco 6
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10. Tinh hinh tai chinh va két qua hoat dong san xuit kinh doanh trong 3 nim trwéc khi c6 phin héa

Bdng 7: Tinh hinh tai chinh cia Tong cong ty

i an Udc thuc hién 5
Chi tiéu Ponvitinh 2010 2012 B';‘Tlg;a” o013 1/\;%‘;‘22(2/10:;’

1 | Téng gia tri san luong Triéu dong 917.526 | 2.006.635 | 2.192.301 | 1.705.487 2.420.655 110,42
1.1 | Giatri xay lap Triéu dong 915.324 | 1.998.609 | 2.183.721| 1.699.218 2.405.155 110,14
1.2 | Gia tri san xuét khac Triéu dong 2.202 7.799 8.579 6.193 15.500 180,67

2 | Vbn diéu l¢ dang ky Trigu dong 194.072 | 194.072| 538.227 308.790 538.227 100,00

3 | Téng gié tri tai san Triéuddng | 1.253.500 | 1.043.606 | 1.237.786 | 1.178.297 1.361.565 110,00

4 | No vay ngan han Triéu dong 136.874 84.294 |  142.127 121.098 156.340 110,00

Trong do, ng qUa han Triéu dong - - - - - -

5 | No vay dai han Triéu dong 120.162 | 134.489 | 134.937 129.863 116.876 86,62

Trong d6, no' qua hgn Triéu dong 113.163 | 130.730 |  133.057 125.650 - 0,00
6 | No phai thu kho doi Triéu dong - - - - - -
7 | Téng doanh thu va thu nhap khéc | Triéu dong 825.773 | 1.866.171 | 1.863.456 | 1.518.467 2.057.557 110,42
Trong dé doanh thu thudn Triéu dong 798.292 | 1.840.372 | 1.838.152 | 1.492.272 2.032.557 110,58
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8 | Téng chi phi Tricuddng | 810.811 | 1.855.905| 1.852.283 | 1.506.333 2.046.234 110,47

9 | Loi nhuan trudc thué Triéu ddng 14.962 10.266 |  11.173 12.134 11.323 101,34

10 | Loi nhuan sau thué Triéu ddng 13.745|  10.201 11.162 11.703 11.312 101,34

11 | Nop ngan sach Nha nudc Triéu ddng 2.414 2.826 2.768 2.669 3.060 110,55
Trong d6 thué thunhip doanh | 100 45 1.217 65 11 431 11 100,00
nghiép

12 | Tong sb lao dong Nguoi 485 491 467 481 430 92,08

13 ggﬁg”(hj‘gugii‘/‘#]gr‘l‘g)“ ngudilao 1 \oan déng 5.401 6.185 7.459 6.348 7.700 103,23

Nguon: Phwong dn ¢é phan héa Cienco 6

Hau hét cac chi tiéu cha yéu caa ké hoach san xuat kinh doanh hang nam déu hoan thanh ké hoach va tang truéng cao, cu thé nhu sau:

Trong 3 nam tir nam 2010 dén nam 2012:

v Gi4 tri san lugng binh quéan dat 1.705 ty dong/nam, ting trudng binh quén 45,58%;

v' Doanh thu thuan binh quan dat 1.492 ty ddng/nam, ting trudng binh quan 1a 48,73%;

v Loi nhuin trude thué binh quéan dat 12 ty ddng/nam, tang truéng binh quan 1a 22,73%;

v" Nop ngan sach nha nuéc binh quan dat 2,67 ty ddng/nim, ting binh quan 32,77%.

U'dc thuc hién nam 2013 hau hét cac chi tiéu san xuat kinh doanh déu hoan thanh ké hoach va ting truéng so véi ndm 2012.

——
CIENCO &
=
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Panh gia chung vé tinh hinh tai chinh

- Téng Coéng ty quan ly tai chinh chat ch& theo dung ché do. Nhiéu chi tiéu tai chinh dugc
cai thién: Kha nang thanh todn hau hét trong ngudng an toan; Vén Chu sé hitu duoc bao
toan va phét trién; Dau tu va phan ky vén dau tu hop 1y tai cac doanh nghiép khéc tiép tuc
dem lai hiéu qua cho Tong Céng ty va cac doanh nghiép. Loi nhuén trudc thué/vén dau tu
cia chu sé hiru nam 2012 Coéng ty me dat 4,50%, tang nhe SO v&i nam 2011 chi dat
4,22%. Nam 2012, hau hét cac don vi déu c6 1ai; Tong Cong ty tich cuc xir Iy c4c ton tai
tai chinh.

- Pén thoi diém xac dinh gia tri doanh nghiép dé c6 phan hoa, tai chinh caa Céng ty me
cOn N Xau va ng qua han gém ng ODA Trung Qudc va ng khé doi tir cac doanh nghiép
thanh vién gdm: Céng ty ¢4 phan Co khi Xay dung céng trinh 623, Céng ty c6 phan Xay
dung céng trinh giao thdng 675, Cong ty c6 phan Xay dung cong trinh va khai thac Pa
621, Cong ty c6 phan Xuat nhap khau va Xay dung cong trinh, Céng ty c6 phan Xay
dung cong trinh giao théng 710, Cong ty ¢4 phan Vat tu thiét bi va xay dung cong trinh
624. Pau tu tai chinh vao cac doanh nghiép thanh vién khdng hiéu qua, nhiéu nim khong
c6 ¢6 tic nhu Cong ty cd phan Xay dung cong trinh va khai thac P4 621, Cong ty cd
phan Co khi Xay dyng cong trinh 623, Cong ty co phan Xay dyng cong trinh giao thong
675, Cong ty c6 phan Xay dung cdng trinh giao théng 710, Cong ty c6 phan Dau tu phat
trién ha tang, Cong ty ¢ phan Xuat nhap khau va Xay dung céng trinh, Cong ty trach
nhiém hitu han Pau tu khai thac ha ting d6 thi Mién Nam,...

11.Nhirng nhin t6 anh hwéng dén hoat dong sian xuat kinh doanh ciia Tong cong ty
trong nam bao ciao

Thuan lgi

- Céc chinh sach d6i méi ciia Nha nuéc trong ¢éng tac quan 1y dau tu, tin dung ngay cang
thong thoang tao diéu kién cho Tong cong ty dau tu nang cao nang luc vé von va thiét bi,
ddi méi céng nghé, ting ning luc san xuit dé nhanh chdng thich wng khi Viét Nam hoi
nhap hoan toan véi khu vuc va quéc té.

- Véi nhiing kinh nghiém d3 dugc tich liy trong nhiéu nam khi thuc hién cac dy an do
nuéc ngodi 1am chu dau tu hodc tu van gidm sat, Tong cong ty ngay cang khang dinh kha

ning cung cip san pham va dich vu vai chat lugng cao, dép ung cac tiéu chuan khat khe
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ma cac nha dau tu nudc ngoai, té chirc qudc té tai tro dat ra. Téng cong ty da phat huy
duoc thé manh nay dé thiét 1ap va giir virng mdi quan hé tot véi cac nha thau nudc ngoai.

- Véi cbng suat caa cac may mac thiét bi, cdng nghé méi hién nay, Téng cong ty van con
kha ning tan dung dé san xuat cac loai san pham khac ngoai cac san pham truyén thong
nham dap Gng nhu cau da dang cua thi truong. Tir d6 gép phan lam giam gia thanh san
pham théng qua viéc giam chi phi khau hao trén timg don vi san pham, nang cao tinh
canh tranh vé gia ca trén thi truong, déng thoi van dam bao tinh hiéu qua trong kinh
doanh cua Tong cong ty.

- Cong tac quan ly, diéu hanh san xuét duoc thuc hién theo hé théng quan ly chat luong dat
tiéu chuan ISO 9001:2008; dam bao quy trinh, chat lugng san pham, nang cao uy tin cua
Tong cong ty trén thi truong.

- Cé&n bo, cdng nhan vién Tong cong ty hién nay di trudng thanh, du ning luc ciing nhu
kinh nghiém dé dwa hoat dong cua Tong cong ty di 1én, dam bao ké hoach dé ra va dat
duoc loi nhuan cao.

- Tbng cong ty da thiét 1ap dugc méi quan hé, gan bd 1au dai véi cac khach hang truyén
théng, méi quan hé hop tac véi céc to chirc tin dung va ngan hang. Véi chinh sach mo
ctra va hoi nhap toan dién, Tong cong ty s& co co hoi hop tac va phat trién thi truong sang
cac nudc trong khu vue ciing nhu thuc hién viéc lién doanh, lién két vai cac cong ty xay
dung dé tan dung hét kha ning, kinh nghiém va trang thiét bi thi cong.

- Véi nhing thanh c6ng caa Tong cong ty di dat duoc trong sudt nhitng nam gan day, dong
thoi dugc su hd trg va chi dao cia Bo Giao thong van tai cing cac co quan, ban, nganh tir
Trung wong tdi dia phuong, 1anh dao Tong cong ty doan két khac phuc nhitng kho khin,
quyét tim d6i mai, thuc hién nghiém chinh cac quyét dinh, duong 16i chu truong cua
Chinh phu va B6 Giao thong van tai.

Kho khan

- Trong nam 2012, véi viéc tiép tuc thuc hién Nghi quyét 11 caa Chinh phu, hang loat dy
&n caa nganh giao théng van tai bi anh huang nghiém trong do khong cé vén, nhiéu cong
trinh phai nging thi cong hoac thi cdng cam chimg. Piéu nay khién khong it cac doanh
nghiép lao dao, san lugng sut giam. Sang nam 2013, nhitng khé khan van con rét Iéon boi

ngudn von cho xay dung co ban giao théng chua duoc cai thién, cac du an bi dinh hodn,
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gidn tién do van chua c6 dau hiéu duoc khai dong lai, noi luc cua cac doanh nghiép suy
yéu.

- Tbng cong ty con rat nhiéu du an do cac Ban Quan ly thuoc Bo Giao thdng van tai va cac
tinh, thanh phé 1am dai dién chii dau tu d thi cong tir 1au nhung chua quyét toan va ddi
chiéu cong ng duoc do chd Kiém toan, thanh tra. ..

- Tbng cdng ty hién dang phai tra von va 1ai voi sé no rat 16n (120 ty dong) do vay ho céc
cong ty truc thudc dé mua thiét bi theo chuwong trinh von vay ODA cuaa Trung Quéc tir
nim 2000. Hién nay cac cong ty nay di chuyén thanh cong ty ¢ phan va dang gap rat
nhiéu kho khin vé von nén khé c6 kha niang tra cho Tong cong ty dugc ddy du, dung han.

- Tbng cong ty con no ton dong rat 16n. Mot s cong trinh Téng cong ty thi céng hoan
thanh, duoc nghiém thu, quyét toan va mot s6 cong trinh dang quyét toan nhung dén nay
con tén dong chua duoc thanh toan dat diém, bao gom no tir cac chu dau tu thudc Bo
Giao thong van tai va cac chu dau tu khac. Trong khi d6 Tong cong ty phai vay Ngan
hang dé thi cong.

- Vbn diéu 1¢ cua Tong cong ty con thip di anh huéng nhiéu dén hoat dong san xuat kinh
doanh va tinh hinh tai chinh; chua di kha ning dap Gng viéc phét trién san xuat kinh
doanh va cac muc tiéu chién lugc ciia Tong cong ty.

+ Nhirng co hdi va thach thire ddi véi Tong cong ty
Hién nay, Chinh phu dang tién hanh day manh tai cau tric nén kinh té, trong thoi gian sap

t6i, nén kinh té Viét Nam dan di vao 6n dinh va c6 nhiéu chuyén bién tich cuc. Véi thi

truong xay dung ha tang giao thong con rat rong Ion, Téng cong ty con nhiéu co hoi phat
trién. Tuy nhién, dé dat duoc thanh céng, Toéng cong ty ciing phai vuot qua khong it thach
thirc nhu:

- Trong bbi canh nganh giao théng van tai dang gap phai rat nhiéu kho khan, Téng cong ty
va céc cdng ty thanh vién phai nd luc tim kiém co hoi kinh doanh, mé rong lién doanh,
lién két véi cac @i tac nude ngoai dé tham gia cac du an ¢ ngudn vén qudc té, tim thém
viéc 1am tai cAc du an ngoai ngan sach dé dam bao duoc san luong va doanh thu.

- Nhirng nim gin day, nhiéu cong ty xay dung nuéc ngodi tham gia vao thi truong Viét
Nam, cling vai su 16n manh cua cac cong ty trong nudc nén Tong cong ty ludn phai canh

tranh manh me trong hoat dong ctia minh.
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Cong nghé va thiét bi da duoc dau tu d6i méi nhung sé luong con it, chua twong xing Voi
quy md, kha ning hoat dong cua Tong cong ty va chua theo kip cdng nghé tién tién trén
thé gioi.

Hau hét vén san xuét kinh doanh cua Tong cong ty 1a vén vay ngan hang, phu thudc vao
co ché cho vay cua ngan hang, dan dén tinh trang thiéu chu dong trong san xut va hiéu

qua kinh té khdng cao do phai chiu chi phi 14i vay 16n.

12.Vi thé ciia Tong cdng ty

12.1 Vi thé cia Tong cOng ty
+ Thiphan

Tong Cong ty cha yéu khai thac thi truong mién Nam va mién Trung, tir Ba Néng tro
vao, c6 mot sé du an, cdng trinh tai khu vuc mién Bac. Trong nam 2012, gia tri san luong
cua toan Tong Cong ty va cac cong ty thanh vién dat trén 5.757 ty dong dong gbp mot
phan 16n vao sy phat trién kinh té xa hoi cia khu vuc va ca nude trong d6 Tong cong ty
dat 2.192 ty dong, chiém maot phan 16n thi phan xay dung cong trinh giao thdng tai phia
Nam.

Linh vuc hoat dong kinh doanh cta Tong cong ty khong phai 1a linh vuc ma doanh
nghiép nha nudc ndm giir vi thé doc quyén nén nhiéu doanh nghiép ngoai khu vuc Nha
nuée da co su dau tw manh vé thiét bi ki thuat cong nghé tré thanh cac ddi tha canh tranh
l6n d6i voi Téng cong ty. Trong nhitng nam qua, Tong cong ty da phai canh tranh cong
viéc, du &n véi nhiéu doanh nghiép xay dung trong nudc va ca nudc ngoai, vi thé thi phan
cia Tong cong ty tai thi truong xay dung cong trinh giao théng phia Nam da bi giam
nhiéu vé ty 18. Bén canh d6, do su phéat trién nhanh chong cua thi trueong, hoat dong xay
dung cong trinh giao thong ting nhanh vé s6 luong, vé gia tri dau tu, trong khi d6 sy phat
trién ctia Tong cong ty chua du manh dé 6 kha ning chiém linh thi trueong.

Khach hang, ddi tac chién lwoc

Khach hang cha yéu cua Tong Cong ty 1a cac chu dau tu du &n, cong trinh vé xay dung
co ban nhu ciu, duong giao thdng; ham cho giao thdng, thay dién; san bay; bén cang; ha
tang ky thuat khu dan cu, cao ¢, khu cdng nghiép,...

Tong Cong ty con dau tu nha xuong, thiét bi dé san xuat, kinh doanh cau kién duc san,
vat liéu xay dung, cau kién thép,... dé cung ung cho cac doanh nghiép thi cong cong trinh

giao thong va di tao dwoc uy tin, thi phan trén thi trudng nay.
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Do dic diém cua té chire, do lich sir hinh thanh cua Téng Cong ty nén dbi tac chién lugc
cua Téng Cong ty 1a cac don vi, doanh nghiép thuoc Bo Giao thdng van tai, don vi quan
1y nha nuéc vé linh vuc giao thong van tai. Can ct Chién luoc phét trién giao théng van
tai dén nam 2020, tim nhin dén nam 2030 da dwgc Thu tudng Chinh phu phé duyét thi tur
nay dén nam 2020, B6 Giao thdng van tai s& trién khai rat nhiéu dy an, cong trinh giao
thong. Tong Cong ty tiép tuc quan hé chit ché véi B va cac ban, nganh lién quan dé co
thong tin vé dy an, cong trinh va tham gia dau thau.

Ngoai ra, trong bdi canh khoé khin chung ctia nganh xay dung co ban do thiéu vén, cac
cdng trinh von ngan sach bi tam ngung hodc thi céng gian doan, Téng Cong ty di va sé
tim kiém viéc 1am tir cac ddi tac trong va ngoai nudc, cac nha dau tu c6 tiém ning dé co
thém cdng trinh, c6 von thi cong trong khi cho giai ngan cac cong trinh khac.

Péi thi canh tranh

Linh vuc hoat dong kinh doanh cua Téng Cong ty luén c6 nhiéu bién dong phuc tap,
nhiéu d6i tha canh tranh ciing chia sé thi truong. Trude day, thi truong xay dung co ban
trong nudc vén 1a caa riéng cac doanh nghiép Nha nuéc thi nay da trg thanh thi truong
chung, cing véi su tham gia cua cac doanh nghiép thuoc nhiéu thanh phan kinh té trong
nudc va ca nudc ngoai.

Tai thi trudng xay dung co ban phia Nam hién nay, Tong Cong ty dang phai canh tranh
vé6i rat nhiéu doanh nghiép. Trong sé do6, nhiéu doanh nghiép c6 tiém luc 16n, duoce dau tu
thiét bi hién dai, cong nghé tién tién, nhat 1a cac doanh nghiép nudc ngoai da c6 nhiéu loi
thé khi dau thau cac cong trinh.

Véi tinh canh tranh khéc liét, doi hoi Tong Cong ty phai dau tu manh vé ning luc thiét bi,
vé nhan luc, vé cong nghé va nhat 1a vé vén dé khi trdng thau céng trinh, c6 thé thi cong

hoan thanh t6t du an, nang cao uy tin caa doanh nghiép.

12.2 Trién vong phit trién clia nganh

+ Tong quan thi truong

Chién lugc phét trién giao théng van tai dén nim 2020, tim nhin dén nim 2030 da nhan
dinh, Giao théng van tai can duoc uu tién phat trién dé tao tién dé cho céc nganh khéc
phét trién phuc vu sy nghiép cong nghiép hda, hién dai hoa dat nuéc.

Pinh hudéng phét trién cac nganh kinh té va cac ving cua Pang va Nha nudc ciing da chi

rd: Phat trién nganh xay dung dat trinh do tién tién khu vuc, dap (g nhu cau trong nudc
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va c0 kha nang xay dyng cac cong trinh ¢ nudc ngoai, tng dung khoa hoc cong nghé hién
dai, nang cao chét luong, nang lyc va tham my.

- Trong nhimg nim gan day, nudc ta da dau tu, xay dung va nang cap cac tuyén qudc 16 va
duong lién ving, xay méi nhiéu tuyén duong cao tdc, duong sit, duong bo, dudng hang
khong va cang bién. Tuy nhién, hé théng co so ha tang giao thong cia nudc ta van con
thiéu hut. Vi vay, dén nam 2020, dé thiic day sy phat trién kinh té - xa hoi, hé théng giao
thong s& dugc dau tu 16n theo hudéng hién dai, tao thanh mang ludi giao thong van tai
hoan chinh, lién hoan, lién két dugc cac phuong thic van tai, dam bao giao luu thong
sudt, nhanh chéng, an toan va thuan loi, trong duong véi cac nudc tién tién trong khu
vue, dap tng yéu cau hoi nhap quéc té va khu vuc.

+ Du b4o thj trweong dén nim 2020, tAm nhin dén nim 2025

- Can ct ndi dung quy hoach phét trién giao thdng van tai vé hang khdng, vé duong bo, vé
hé thong cang bién dén nam 2020, dinh huéng dén nim 2030 di dwoc Tha tuéng Chinh
phu phé duyét thi hoat dong dau tu, xay dung hoan thién co s ha tang giao thong con
mot khdi luong cbng viéc rat Ion. V& giao théng duong bo 13 viée dau tu, nang cap hoan
chinh hé théng qudc 16, duong bd cao tde, dudng b ven bién, duong hanh lang bién gidi,
dé thong duong tinh, giao théng duong bd do thi va giao thong ndng thon. Vé giao thong
duong hang khéng 1a viéc dau tu, nang cip cac cang hang khéng, gém c6 10 cang hang
khong quéc té va 16 cang hang khdng noi dia. Vé giao thong duong bién 1a viéc tap trung
xay dung mot sé cang nudce sau cho tau trong tai I16n dat tiéu chuan qudc té va phat trién
bén cang tai cac huyén dao.

- Quy hoach phét trién giao thdng van tai néu trén Ia nhimg dinh huéng thuan loi vé thi
truong cho Tong cong ty, Tong cong ty can phai dau tu phat trién dé dap ung yéu cau
phét trién ctia nganh. Trudc mit, trong giai doan 2014 - 2016, Téng cong ty tap trung
ngudn hre, tham gia dau thau thi cdng cac du an, cong trinh sau:

v/ Cau Binh Khénh va cau Phuéc Khanh thuoc Du an Pudng cao téc Bén Lic - Long
Thanh.

v' Tuyén Metro sb 2, s6 3, s6 4, s6 5 (Tp. H5 Chi Minh).

v' Céu Cao Lanh (Pong Thap).

v/ Cau Vam Cdng (bong Thap - An Giang).
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v Cai tao nang cip san bay Tan Son Nhét, Can Tho, Phu Quéc, Pa Ning, Noi Bai, Cam
Ranh.
v/ San bay Quéc té Long Thanh.

Puong cao toc Bién Hoa - Viing Tau.

AN

Puong cao téc lién vang phia Nam Tp.Ho Chi Minh (Bén Ltc - Nhon Trach - Long
Thanh).

Puong cao téc Pa Ning - Quang Ngéi.

Puong cao toc Trung Luong - My Thuan - Can Tho.

<N X

Du 4n Ham duong bo qua Béo Ca.
v" Va céc du an khac.

12.3 Sw phit hop dinh hwéng phat trién ciia Téng Cong ty

Viét Nam c6 méi tredng chinh tri, x4 hoi va phéap luat khé 6n dinh; Kinh té hoi nhap sau
rong va toc do tang truong kha cao. Trién vong nganh xay lip cac cong trinh giao théng kha
t6t khi Nha nudc tap trung nguon luc phat trién két ciu ha tang giao thong van tai; Chinh phi
va cac dia phuong tap trung quy hoach va xay dung nhiéu quyét sach hd tro phat trién giao
thong van tai.

Do vy, dinh huéng phat trién ctia Téng cong ty 1a phi hop v6i su phat trién tat yéu coa
nganh va cta xa hoi. Vi viée tiép tuc phat huy thé manh cta minh trong viéc xay dung cong
trinh giao thong va viéc tiép tuc tap trung vao nganh nghé chinh cia Tong cong ty nhu hién

nay 1 phit hop véi su phét trién bén viing va 1au dai ctia Tong cong ty trong twong lai.
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PHAN 111

PHUONG HUONG PHAT TRIEN DOANH NGHIEP SAU CO PHAN HOA

I. GIOI THIEU VE DOANH NGHIEP SAU CO PHAN HOA

1. Théng tin chung vé doanh nghiép sau ¢6 phin héa

Tén tiéng viét:

Tén giao dich Tiéng Viét:

Tén giao dich quéc té:

Tén giao dich viét tat:

Biéu twong:

bia chi:

bién thoai:
Fax:
Email:
Website:

2. Hinh thirc phap ly

Tong Cong ty Xay dung Cong trinh Giao théng 6
- Cong ty ¢b phan

Tong cong ty Xay dung cbng trinh giao thdng 6
Civil Engineering Construction Corporation No
6-JSC

CIENCO 6

.

CIENCO6
=

127 Pinh Tién Hoang, Phuong 3, Quan Binh
Thanh, Tp.Hb Chi Minh

08.3510.1863

08.3510.1858

cienco6@cienco6.vn

WWW.cienco6.vn

Cong ty c6 phan c6 tu cach phap nhan, co con dau va tai khoan riéng; dugc mo tai

khoan tai cac ngan hang trong nudc va nudc ngoai; duge dang ky kinh doanh theo quy dinh

cua phap luat.

Sau khi ¢6 phan hoa, Tong cong ty s& hoat dong dudi hinh thic cong ty c¢6 phan, trong
d6 Nha nudc nam gitr 51% von diéu 18, hoat dong theo Luat Doanh nghiép sé 60/2005/QH11

ngay 29/11/2005 caa Qudc hodi nudc Cong hoa x& hoi cha nghia Viét Nam.

3. Nganh nghé kinh doanh du kién

Ké thira cac nganh nghé kinh doanh di duoc Sé Ké hoach va Pau tu Tp.HS Chi Minh cap
theo gidy phép dang ky doanh nghiép s6 0300487137 cip ngay 25/01/2011 bao gom:

—
CIENCO &
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+ Nganh nghé kinh doanh chinh ciia Tong Cong ty la:

Xay dyng cong trinh dudng sit va duong bo (ma nganh: 4210);

Xay dung cdng trinh k¥ thuat dan dung khac (ma nganh: 4290) gom Xay dung cac cong
trinh c¢éng nghiép, Xay dung san bay, Xay dung bén cang va cac cong trinh trén song,
Xay dung duong ham.

Nganh, nghé kinh doanh lién quan truec tiép nganh, nghé kinh doanh chinh

Xay dyng cong trinh dudng sit va duong bo (ma nganh: 4210);

Xay dung cong trinh cong ich (ma nganh: 4220);

Xay dung cong trinh k¥ thuat dan dung khac (ma nganh: 4290);

Khai thac d4, cat, soi, dat sét (ma nganh: 0810);

San xuat do gd xay dung (ma nganh: 1622);

San xuat vat liéu xay dung tir dat sét (ma nganh: 2392):;

San xuat xi mang, voi, thach cao (ma nganh: 2394);

San xuat bé téng va cac san pham tir xi mang va thach cao (ma nganh: 2395);

San xuat sat, thép, gang (ma nganh: 2410);

Puc sit thép (ma nganh: 2431);

buc kim loai mau (ma nganh: 2432);

San xuét cac cau kién kim loai (ma nganh: 2511);

San xuét thuing, bé chira va dung cu chira dung bang kim loai (mé nganh: 2512);

Gia cong co khi; xur ly va trang pha kim loai (mé& nganh: 2592);

San xuat may khai thac mo va xay dung (ma nganh: 2824);

Pong tau va cau kién noi (ma nganh: 3011);

Stra chita cac san pham kim loai dac sin (ma nganh: 3311);

Stra chita may mac, thiét bi (ma nganh: 3312);

Stra chira va bao dudng phuong tién van tai (trir 6 td, mé td, xe may va xe c6 dong co
khac) (mé& nganh: 3315);

Xay dung nha cac loai (ma nganh: 4100);

Pha do (mé nganh: 4311);

Chuan bj mat bang (ma nganh: 4312);

Lip dat hé théng dién (mA nganh: 4321);
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Lip dat hé théng cép, thoat nude, 10 sudi va diéu hoa khong khi (ma nganh: 4322);

Lip dat hé théng xay dung khac (ma nganh: 4329):

Hoan thién cong trinh xay dung (ma nganh: 4330);

Hoat dong xa@y dung chuyén dung khac (ma nganh: 4390);

Bao dudng, sira chira 6 to va xe c6 dong co khéc (trir gia cong co khi, tai ché phé thai, xi
ma dién) (ma nganh: 4520);

Pai ly, mdi gioi, dau gia (ma nganh: 4610);

Bén bubn may mac, thiét bi va phu ting may khac (ma nganh: 4659);

Ban bubn kim loai va quang kim loai (ma nganh: 4662);

Bén bubn vat liéu, thiét bi lap dit khéac trong xay dung (ma nganh: 4663);

Bén lé d6 ngii kim, son, kinh va thiét b lip dit khac trong xay dung trong cac cira hang
chuyén doanh (méa nganh: 4752);

Van tai hanh khach duong bo trong ndi thanh, ngoai thanh (trir van tai bang xe buyt) (ma
nganh: 4931);

Van tai hanh khach duong bo khac (mé nganh: 4932);

Van tai hang hoa bang duong bo (ma nganh: 4933);

Van tai hang hoa ven bién va vién duong (mi nganh: 5012);

Van tai hang héa duong thuy noi dia (ma nganh: 5022);

Kho bai va luu gitr hang héa (méa nganh: 5210);

Dich vu Iuu tri ngan ngay (khdng hoat dong tai try s¢ doanh nghiép) (ma nganh: 5510);
Kinh doanh bat d¢ong san (ma nganh: 6810);

Tu vén, dau gia bat dong san; dau gia quyén sir dung dat (ma nganh: 6820);

Hoat dong kién trac va tu van k¥ thuat c6 lién quan (ma nganh: 7110);

Kiém tra va phan tich ki thuat (ma nganh: 7120);

Hoat dong thiét ké chuyén dung (ma nganh: 7410);

Cho thué xe c6 dong co; (ma nganh: 7710);

Cho thué may mac, thiét bi va d6 dung hitu hinh khac (ma nganh: 7730);

Hoat dong cua cac dai 1y tu van, giGi thiéu va méi gisi lao dong, viéc 1am; (ma nganh:
7810);

Cung tng lao dong tam thoi (mé nganh: 7820);
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4.
4.1

Cung tng va quan ly ngudn lao dong (trr cung wng va quan 1y ngudn lao dong di lam
viéc & nude ngoai) (mé nganh: 7830);

Gi4o duc nghé nghiép (trir gido duc trung cap chuyén nghiép) (ma nganh: 8532);

Giam séat thi cong xay dung cong trinh giao théng (cau, duong bd); Khao sat dia hinh xay
dung cong trinh; Thiét ké xay dung cong trinh giao thdng (cau, duong bo); Thiét ké xay
ding cong trinh ha ting ky thuat do thi.

Céc san pham chi yéu cia Téng Cong ty la:

Cong trinh duong bé tong asphalt, bé tong xi ming; cau vuot; duong cao tdc; dudng, bai
chuyén dung; cang hang khong; cau cang cac loai trén sdng, bién, nhit Ia cang nuéc sau.
Puong ha, ¢t canh san bay céc loai (duong bang, dudng lin, sin db san bay).

Cong trinh ham cho giao théng, thuy dién.

Cau Kién bé tong duc sidn phuc vu céc cong trinh giao thdng va xay dung.

Cau bé tong cot thép co khau do 1on, cau day ving, day vong, ciu bé tong lién hop.

Két cau mong duong cho moi dia hinh, dia chat.

Thi cdng ha tang ky thuat khu dén cu, cao dc, khu cdng nghiép.

San xuit vat liéu xay dung: bé tong asphalt, da chit lwong cao, cap phdi lién tuc, cau kién
thép nhu dan thép, thiét bi thi cong va coffa thép Idp ghép.

Vén diéu 18 va co ciu von diéu 18

Can cir xac dinh von diéu 1€

Gia tri doanh nghiép, gia tri phan vén Nha nudc cua Cong ty me - Tong Cong ty Xay dung
Cong trinh giao thong 6 thoi diém ngay 30/6/2013 theo Quyét dinh sé 3168/QD-BGTVT
ngay 10/10/2013 cua Bo trudng Bo Giao thdng van tai; Gia tri thuc té cua doanh nghiép tai
thoi diém ngay 30/6/2013 12 1.602.217.873.290 dong. Trong d6: Gia tri thyc té phan vén nha
nudc tai doanh nghiép: 460.546.297.426 dong

4.2  Quy md von dicu 1¢
- Vbn diéu l¢ : 600.000.000.000 dong.
- Meénh gia mot ¢6 phan : 10.000 dong.
- S lugng c6 phan : 60.000.000 ¢ phan.
- Loai c6 phan : C6 phan pho thong.
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43  Co ciu von diéu 1¢
Bdng 8: Cé phan ndm gie ciia cac co dong

S6 co phan  Gia tri co phan

Ty & nam

gitr (%0)

(CP)

(d@ong)

100,00%

60.000.000

1 | Co6 dong Nha nwéc 51,00% | 30.600.000 | 306.000.000.000
2 | Codéngla CBCNV (2.142.2) 1,13% 675.900 6.759.000.000
Cé phan bén gid wu ddi bang
2.1 | 60% gid dau thanh cong thap 0,59% 353.800 3.538.000.000
nhat
Cff phdn ding ky mua thém theo
2.2 | $6 nim cam két 1am vigc 1au dai 0,54% 322.100 3.221.000.000
cho doanh nghiép (2.2.1 + 2.2.2)
Mua thém theo quy dinh tai diém
2.2.1 | akhodn 2 Diéu 48 Ngh; dinh 0,08% 45.600 456.000.000
59/2011/NP-CP (200 CP/Indm)
Mua thém theo quy dinh tai diém
2.2.2 | b khodn 2 Piéu 48 Ngh; dinh 0,46% 276.500 2.765.000.000
59/2011/NP-CP (500 CP/I nim)
Co phén ban diu gia cho cac 0
3| ha diu tur (3.143.2) 47,87% | 28.724.100 | 287.241.000.000
3.1 | C6 phan phéat hanh thém 22,11% | 13.269.470 | 132.694.700.000
3.2 | Cé phan Nha nuéc ban bot 25,76% | 15.454.630 | 154.546.300.000

Nguon: Phwong dn ¢é phdn héa Cienco 6

Biéu dé 3: Co cdu von diéu 1é va co cdu cé phan ban ra bén ngoai

600.000.000.000

Co ciu vén diéu 18 Co ciu cb phan ban ra bén ngoai
ECH dong Nha
nwéc ® Phat hanh
| thém ¢b
47,87% , phan
EC6 dongla
CBCNV
®Ban vén
€6 phéanban Nha nwoe
1.13% ra bén ngoai
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5. Co céu td chirc Cong ty ¢6 phin sau c¢6 phan héa

So dé 1: So do té chirc ciia Tong cong ty sau cé phin héa

PAI HOI PONG CO PONG

\ 4

Nguon: Phwong dn ¢é phan héa Cienco 6

+ Pai hoi dong co dong

HOI PONG QUAN TRI | .
Ir— BAN KIEM SOAT
. ; z |
TONG GIAM POC « -
KE TOAN TRUONG >l PHO TONG GIAM POC
y \ 4 \ 4 N l
PHONG . . PHONG || PHONG PHONG || PHONG || BAN AN BAN 5
THIETBI || PHONG || PHONG KE TAI TO KY TOAN - VE|| THANH VAN
CONG DUAN || VATTU (| HOACH (| CHINH CHUC THUAT [[SINHMOI|| TRA PHONG
NGHIEP KINH ||KE TOAN|[|[CANBQ-|| CONG || TRUONG || PHAP
DOANH LAO NGHE CHE
PONG
R T T Vo '
Xi X1 Xi CHI Xi Xi XI CAC BAN
NGHIEP || NGHIEP || NGHIEP |[ NHANH || NGHIEP || NGHIEP || NGHIEP ||QUAN LY
XAY THI THI TONG THI THI THI PIEU
DUNG CONG CONG |[|CONGTY|| CONG CONG CONG HANH
CONG || COGIOI || COGIOl || TAIPA CAU 6 CAU7 |[PUONGS5|| DU AN
TRINH 6 630 NANG
SO 2

Pai hoi dong co dong gdm tat ca c6 dong cd quyen biéu quyét, 1a co quan quyét dinh cao

nhat cua Tong cong ty.

+ Hoi dong quan tri

- Hoi dong quan tri 1a co quan quan ly Toéng cong ty, ¢ toan quyén nhan danh Téng cong

ty d& quyét dinh, thuc hién cac quyén va nghia vy ctia Tong cong ty khéng thudc tham

quyén cua Pai hoi déng c6 dong.

-S4 luong thanh vién Hoi dong quan tri du kién 12 07 thanh vién (gém Chu tich va 06

thanh vién).

—
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+ Ban kiém soat

Ban kiém soat thuc hién giam sat Hoi dong quan tri, Tong giam doc trong viéc quan 1y va
diéu hanh Téng cong ty; chiu trach nhiém truéc Pai hoi dong cb dong trong thuc hién cac
nhiém vu dugc giao.

S6 luwong thanh vién Ban kiém soat du kién 1a 03 thanh vién (gém Truéng ban va 02
thanh vién).

Ban Tong giam doc (Tong giam ddc va cac Pho Tong giam doc)

Tong giam ddc 1a nguoi didu hanh cong viéc kinh doanh hing ngay cua Tong cong ty;
chiu su gidm sat cua Hoi dong quan tri va chiu trach nhiém trudc Hoi dong quan tri va
truéc phap luat vé viéc thuc hién cac quyén va nhiém vu duoc giao.

Gilp Tong giam ddc diéu hanh Téng cong ty ¢ cac Phé Tong giam déc do Tong giam
dbc dé nghi @& Hoi dong quan tri bo nhiém.

S6 luong Ban Tong giam doc duy kién 1a 07 thanh vién (gom Tong giam dbc va 06 Pho
Tong giam dbc).

Ké toan truéng

Ké toan truang do Tong giam dbc dé nghi dé Hoi ddng quan tri bo nhieém.

Ké toan truong gilp Tong giam doc to chuc thuc hién cong tac tai chinh, ké toan cua
Tong cong ty theo ding quy dinh ctua phap luét vé tai chinh, ké toan.

Cac phong ban chirc niang

Phong Té chirc can b - Lao dong.

Phong Tai chinh - Ké toan.

Phong Ké hoach - Kinh doanh.

Phong Vit tu.

Phong Du an.

Phong Ky thuat - Céng nghé.

Phong Thiét bi - Cong nghiép.

Ban An toan - V¢ sinh moi truong.

Ban Thanh tra - Phap ché.

Vian phong.
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+ Cac chi nhanh ciia Cong ty cé phan

- Chi nhanh Téng céng ty tai Pa Nang.

- Xinghiép Thi cong co gidi 6.

- Xinghiép Thi cong co gidi 630.

- Xi nghiép Xay dung cong trinh s 2.

£ Céc xi nghiép (khdng c6 ma sb thué, khdng cd con dau va khong c6 héa don riéng)

- Xi nghiép Thi cong cau 6.

- Xi nghiép Thi cong cau 7.

- Xinghiép Thi cong duong 5.

+ Céac Ban Quan Iy Piéu hanh dw an dwec thanh lap theo tirng dw &n cong trinh thi

cong
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II. PHUONG AN PAU TU VA CHIEN LUQC PHAT TRIEN CUA CONG TY CO

PHAN SAU CO PHAN HOA

1. M@t sé du bao
1.1.  Tinh hinh kinh té - x& hoi

1.2.

Khung hoang kinh té, bat 6n chinh trj - xa hoi, bién d6i khi hau trén thé gioi van 1a nhan
td gay bat on, khé ludng. Qué trinh tai cau tric nén kinh té va diéu chinh céc thé ché tai
chinh toan cau s& dién ra manh mé, gan véi nhirng buéc tién mai vé khoa hoc, cong nghé
va str dung tiét kiém ning luong, tai nguyén.
Kinh té Viét Nam theo du bao ciia mot s to chic kinh té trong va ngoai nudc, giai doan
2012-2015 ty 1¢ lam phat s& giam xudng murc binh quan 7,8%/nim, ting truong giir ¢
murc 6,8%/nam. Tiéu dung c4 nhan s& tiép tuc suy giam do quan ngai vé tinh hinh kinh té
kho khin. Nang luc canh tranh qudc gia, nganh céng nghiép phu tro va kha ning tiép can
tin dung cua cac doanh nghiép tiép tuc kho khin hon.

Pic diém tinh hinh nganh nghé kinh doanh ciia Tong Cong ty
Giao thong van tai dugc xem 1a mot bo phan quan trong trong két cau ha tang kinh té - xa
hoi, duoc Nha nude vu tién dau tu phat trién nhanh, bén viing nham tao tién dé cho phét
trién kinh té - xa hoi, bao dam quéc phong, an ninh, phuc vu su nghiép cdng nghiép hoa -
hién dai hoa dit nuéc. Ngay 03/3/2009, Thu twéng Chinh pha ban hanh Quyét dinh sé
35/2009/QD-TTg Vvé viéc phé duyét diéu chinh Chién lugc phat trién giao théng van tai
dén nam 2020, tam nhin dén nam 2030. Theo do, dinh hudng phét trién giao théng van tai
dén nam 2020, hé théng giao thdng van tai nude ta co ban dap ung nhu cau van tai da
dang cua xa hoi voi muc ting truang nhanh, dam bao chét luong ngay cang cao, gia thanh
hop Iy; kiém ché tién téi giam su gia ting tai nan giao théng va han ché 6 nhiém moi
truong. Vé tong thé, hinh thanh duoc mot hé théng giao théng van tai hop Iy giira cac
phuong thirc van tai va cac hanh lang van tai cha yéu ddi véi cac mat hang chinh cé khoi
luong 16n.
Chién lugc d3 khang dinh tim nhin dén nim 2030 s& co ban hoan thién mang luéi giao
thong van tai trong ca nudc ciing nhu cac hanh lang giao thong dbi ngoai. Chét luong van
tai dam bao dat tiéu chuan quéc té: ém thuan, nhanh chéng, an toan va két ndi hop ly gita
cac phuong thuc van tai, nhat 1a cac diém chuyén tai hanh khach duong dai véi van tai
hanh khach tai cac do thi.
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Muc tiéu phét trién vé két ciu ha tang giao thong da duoc néu rd trong Quyét dinh sb

35/2009/QD-TTg cua Thu tuéng Chinh phu, cu thé 1a cac muyc tiéu phét trién vé:

v" Truc doc Bic - Nam.

v' Khu vuc phia Bac: Phat trién két cau ha tang giao théng khu vuc phia Bic véi trong
tam 1a viing kinh té trong diém Bic Bo.

v Khu vuc mién Trung - Tay Nguyén: Phat trién két ciu ha tang giao thong khu vuc
mién Trung - Tay Nguyén, trong tam Ia viing kinh té trong diém mién Trung.

v' Khu vyc phia Nam: Phét trién két cau ha tang giao thong khu vuc phia Nam véi trong
tam la ving kinh té trong diém phia Nam.

Cac noi dung cua chién lugc vé dinh huéng phét trién mang luéi, co so ha tang giao

thong duong bo, duong sat, duong bién, dudng thuy noi dia, hang khong, giao thong do

thi, giao thong nong thon, c6 lién quan dén hoat dong san xuat kinh doanh cua Téng cong

ty s& ¢4 tac dong, anh huang 16n dén su phat trién Tong cong ty.

Muc tiéu, dinh hwéng va chién hrgc phét trién cong ty co phan

Thyc hién Van ban s6 7273/BGTVT-KHDT ngay 31/08/2012 cua Bo Giao thong van tai

vé viéc Ké hoach san xuét kinh doanh cua Cienco 6 giai doan 2012-2015, Quyét dinh sb

281/QD-TCT6-HDTV vé viéc phé duyét Chién luoc phét trién Tong cong ty Xay dung cong
trinh giao théng 6 giai doan 2012-2015 va Quyét dinh sé 1419/QD-BGTVT ngay 19/06/2012

cua Bo truong Bo Giao thong van tai vé viéc phé duyét phuong an tai co cau Tong Cong ty

Xay dung cong trinh giao théng 6; Trén co s nhitng dy béo, nhan dinh tinh hinh maéi, Tong

Cong ty xay dung muc tiéu, dinh huéng caa céng ty ¢6 phan nhu sau:
2.1 Muc tiéu

Xay dung Tong Cong ty Xay dung Cong trinh giao théng 6 — Cong ty ¢4 phan manh hon,
hiéu qua hon trén co so thuc hién tai co cau, st dung hop Iy cac nguén luc; Nang cao
ning luc quan tri doanh nghiép, lién két cao hon vé tai chinh, cong nghé va thi truong.
Xay dung doi ngii 1anh dao c6 ban linh va chuyén nghiép, déng thoi xay dung doi ngii
quan ly, kinh doanh va chuyén gia gioi.

Thuc hién sip xép lai va thay ddi co cau doanh nghiép Nha nudc, tao ra loai hinh doanh
nghiép c6 nhiéu cha s¢ hitu, trong d6 c6 dong dao ngudi lao dong, dé quan ly va su dung
c6 hiéu qua von, tai san cua Nha nudc, tao dong luc manh mé va co ché quan 1y ning

dong cho doanh nghiép.
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2.2Pinh hwéng

Lién két @i tac chién lugc cd tiém niang vé von, ky thuat, nang luc quan tri, san pham va
thi trudng; Dong thoi day manh lién két noi khéi tao nhiéu co hoi, tao ngudn luc tdng hop
dé c6 loi thé canh tranh hon, hiéu qua hon.

Dinh huéng nganh nghé va san pham: Tang truéng manh, viing chéc, tap trung phat trién
cac nganh nghé kinh doanh chinh, tao lgi thé canh tranh & nhitng san pham dich vu truyén
théng dd duoc khang dinh trén thi truong.

Vé k§ thuat, cong nghé: Ting bude doi mai cong nghé thi cong, trang bi thiét bi tién tién,
tao ra san pham c6 tinh canh tranh ngay cang cao, ting truéng chét luong tao ra gia tri gia
tang cao.

Poi moi sau sac quan tri doanh nghiép; Tao dyng va phat trién thuong hiéu doanh nghiép,
van hoa doanh nghiép.

Tap trung ngudn luc, phat trién nganh nghé kinh doanh chinh va phét trién cac loai hinh
dich vu, céc loai hinh kinh doanh méi. Tiép tuc dau tu cac thiét bi chuyén nganh xay
dung giao théng hién dai, 4p dung cac tién bo khoa hoc ky thuat, ddy manh phong trao
sang kién cai tién ky thuat, hop ly hoa san xuat dé d6i mai cong nghé trong thi céng nham
tao ra nhiéu lgi nhuan.

Pao tao va xay dung mot doi ngii can bo, céng nhan vién caa Tong cong ty ¢ kién thirc
chuy&n mén nghiép vu gioi, c6 tim nhin dap tng dwoc moi yéu cau cua cong viéc trong
cac du &n 16n dong thai c6 ban linh chinh tri va dao dac, 16i song tot.

Cung véi cac To chire Pang, Poan thé chiam lo that tot doi séng vat chét caa can bo cong
nhan vién Tong cong ty, thuc hanh tiét kiém chéng 1ang phi, chéng tham nhiing dé dua

Tong cong ty tirng budc virng manh hon so véi trude day.

2.3 Chién lwoc tong thé

Tong cong ty tap trung tri tué va sac luc day lui kho khin, nam bat thoi co, ddi mai nhan

thirc, chan chinh t6 chirc, khai théc téi da cac ngudn vén, manh dan dau tu thiét bi, con

ngudi, ing dung céng nghé tién tién vao thi céng; xay dung CIENCO 6 trg thanh mot doanh

nghiép phét trién, manh toan dién trong linh vuc xay dung cdng trinh giao théng.

Vé san pham: Phat trién da dang hda san pham, dich vu. Uu tién cho viéc phét trién céc

san pham truyén théng da khang dinh duoc thi phan va san pham c6 tinh cdng nghé, k§
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thuat cao. Nghién ciru phat trién cac san pham mdéi, dic biét 1a cac san pham, dich vu ma
Tong cong ty o tiém nang va loi thé.

- V& thi truong: Dy manh céc hoat dong vé tiép thi, diu thiu nham quang ba thuong hiéu
va cé4c san pham caa Tong cdng ty trén thi truong. Thuc hién tét chinh sach chat luong
dbi voi khach hang dé duy tri va phat trién thuwong hiéu, thi phan. Phat huy moi ngudn
lyc, ddy manh hoat dong dbi ngoai, lién doanh, lién két véi cac ddi tac nudc ngoai dé tiép
can thi truong quéc té.

- V@ khoa hec c6ng nghé: Day manh phong trao sang kién cai tién ky thuat, hop ly hoa
san xuat dé d6i méi cong nghé trong thi céng nham tao ra nhiéu loi nhuan. Thudng xuyén
cap nhap, nghién ciru, p dung cac tién bo khoa hoc cong nghé trén thé gidi.

- Vé diu tu: Tiép tuc dau tu cac thiét bj chuyén nganh xay dung giao théng hién dai, mang
tinh d6i mé&i cdng nghé. Thdng qua viéc dau tu dé tiép can duoc nhirng phuong tién, thiét
bi hién dai theo hudng phat trién caa khoa hoc ki thuat tién tién trén thé gisi, dong thoi
cling dao tao dugc doi ngii can bo Kk thuat va cong nhan lanh nghé, dap tng yéu cau phat
trién ciia Tong cong ty.

- Ve tai chinh: Quan ly chat ché chi phi, dam bao st dung ngudn von cé hiéu qua; nang
cao nang lyc tai chinh, dam bao phat trién lién tuc, on dinh, vitng chic.

- V@& ngudn nhan lwc: Thyc hién tét ché do, chinh sach ddi voi nguoi lao dong; khong
nging thu hat nhan tai va c6 chinh séch sir dung nhan tai hiéu qua; tiép tuc dao tao nang
cao trinh d6 chuyén mén, nghiép vu, k¥ nang céng tac cho can b quan ly, chuyén vién
nghiép vu.

3. K& hoach dau tw phat trién san xuat kinh doanh

- Thuc hién muc tiéu, dinh huéng phét trién trén co sé ké hoach dau tu phat trién trong
phuong 4n tai co cidu da duoc Bo Giao thong van tai phé duyét tai Quyét dinh sb
1419/QD-BGTVT ngay 19/06/2012 va nhitng du béo, giai doan 2014 - 2016 Tong cong
ty tap trung thuc hién cac dy an dau tu vao nganh nghé chinh la xay dung cong trinh giao
thong va mot sd cong trinh phu tro khic dé nang cao ning lyc san xuit, ning luc canh
tranh.

- Tong Cong ty xay dung ké hoach dau tu phat trién giai doan 2014 - 2016, tap trung vao

mot s linh vue nhu:
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v/ Tong cong ty s& dau tu cac du an trong chién luoc phét trién kinh doanh: Dy an xay
dung T6 hop vin phong thuong mai tai 127 Pinh Tién Hoang; Du an Cang ndi bo va
Xudng san xuat caa Téng cong ty.

v' Tdng cong ty s& dAu tu, khai thac hiéu qua déi voi khu dat 5.537m? tai Phuong Linh
Trung, Quan Tha Buc, Tp.Hb4 Chi Minh.

v' Thyc hién dau tu thiét bi, cdng nghé mai dap wng yéu cau thi cong cong trinh va phat

trién caa Tong cong ty.

4. Phwong an sir dung dat dai

Tong cdng ty tiép tuc quan ly va st dung 04 16 dat: To chuac sir dung dat dung muyc dich;

Trién khai thuc hién cac dy an, khai thac triét dé, c6 hiéu qua tiém ning dét, khong dé dat

tréng, 1anh phi hoic bi dia phuong thu hdi. Cu thé:
£ LO6so1

Pia chi: 127 Pinh Tién Hoang, Phuong 3, Quan Binh Thanh, Tp.HS Chi Minh

Dién tich: 2.893,4 m?

Phuong 4n str dung: Dat thué tré tién hang nam, thoi han 50 nam dé 1am try sé van phong
co quan diéu hanh Tong cong ty.

Y kién cua Bo Giao thdng van tai theo cong vin sé 11021/BGTVT-TC ngay 16/10/2013
vé viéc sap xép lai, xir 1y nha, dat caa Tong cong ty Xay dung cong trinh giao thong 6: Dé
nghi Bo Tai chinh va UBND Tp.Hd Chi Minh cho don vi tiép tuc dugc thué, quan Iy va
st dung dé 1am tru sé vin phong co quan diéu hanh Tong cong ty Xay dung céng trinh
giao thong 6.

L6 s6 2

Pia chi: 127 Pinh Tién Hoang, Phuong 3, Quan Binh Thanh, Tp.H5 Chi Minh

Dién tich: 1.769,6 m?

Phuong 4n st dung: Dat giao c6 thu tién str dung dat, tiép tuc sir dung phuc vu cho san
xuit kinh doanh cuia don vi, sau khi ¢d y kién caa dia phuong sé trién khai theo quy hoach
chung cua Tp.Hb Chi Minh.

Y kién cua Bo Giao théng van tai theo cong vin sé 11021/BGTVT-TC ngay 16/10/2013
V& Viéc sap xép lai, xir 1y nha, dat caa Tong cong ty Xay dung cong trinh giao thong 6: Dé
nghi Bo Tai chinh va UBND Tp.Hd Chi Minh cho don vi tiép tuc quan ly va st dung.
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Tong cong ty s& trién khai theo quy hoach cua Thanh phé sau khi c6 y kién cua dia

phuong

+ L0s63

- Pia chi: Phuong Linh Trung, Quan Tha Puc, Tp.H6 Chi Minh

- Dién tich: 5.537 m?

- Phuong 4n st dung: Dat thué tra tién hang nam, thoi han 50 nam dé 1am bai chira xe may
thiét bi va kho chira vat tu.

- Y kién cua Bo Giao théng van tai theo cong van s6 11021/BGTVT-TC ngay 16/10/2013
vé viéc sap xép lai, xir Iy nha, dat caa Tong cong ty Xay dung cong trinh giao thong 6: Dé
nghi Bo Tai chinh va UBND Tp.H6 Chi Minh cho don vi tiép tuc duoc thué, quan ly va
st dung l1am bai chira xe may thiét bi va kho vat tu.
= Y kién cia UBND Tp.Hé Chi Minh vé 16 s6 1, 16 s6 2 va 16 s6 3 nhw sau:

“Pé nghi Bo Giao thong Van tai thuc hién theo Cong vin sé 15889/BTC-QLCS ngay 18
thang 11 nam 2013 caa Bo Tai chinh vé xir 1y d6i voi 02 co s nha dat tai s6 127 duong Dinh
Tién Hoang, Phuong 3, quan Binh Thanh va tai phuong Linh Trung, quan Thia Buc caa Tong
Cong ty Xay dung cdng trinh giao théng 6 khi chuyén sang Cong ty c6 phan./.”

“Theo Cong van 15889/BTC-QLCS ngay 18 thang 11 nam 2013 cta Bo Tai chinh: Ngay
16 thang 8 ndm 2010, Bo Tai chinh c¢6 Cong vin s6 10745/BTC-QLCS phé duyét phuong an
sap xép lai, xir Iy nha dit cua cac don vi thuéc Bo Giao thdng Van tai trén dia ban Thanh phé
Ho Chi Minh (dot II), theo d6 phé duyét phuong an:

- Giir lai tiép tuc st dung theo quy hoach cua Thanh phé Khu 1 ctia nha dat s6 127 Dinh
Tién Hoang, Phuong 3, quan Binh Thanh (dién tich dat: 2,893,3 m2, dién tich san si
dung: 8.636,21 m2) va co s& nha dét tai phuong Linh Trung, quan Binh Thanh (dién
tich dat: 5.537 m2, dién tich san su dung: 1.380,42 m2);

- Chuyén muc dich sir dung dat dé xay dung chung cu theo quy hoach caa Thanh phd
Khu 2 cta nha dt tai s6 127 Dinh Tién Hoang, Phuong 3, quan Binh Thanh (dién tich
dat 1.769,6 m2, dién tich san st dung: 1.769,6 m2);

Viéc sap xép lai, xir Iy 02 co sé nha dat néu trén caa Tong Cong ty Xay dung cong trinh
giao thong 6 da hoan thanh. B Tai chinh dé nghi Bo Giao thong Van tai can cir quy dinh tai
Diéu 31 Nghi dinh s6 59/2011/ND-CP ngay 18 thang 7 ndm 2011 cta Chinh phu va khoan 9
Diéu 18 Thong tu s6 202/2011/TT-BTC ngay 30 thang 12 nim 2011 cia Bo Tai chinh dé
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thuc hién cac budc tiép theo khi xac dinh gia tri quyén sir dung dat tai s6 127 Pinh Tién

Hoang, Phuong 3, quan Binh Thanh va nha dat tai phuong Linh Trung, quan Thu Dc.
+ L0so4

Pia chi: L6 C2-16 & C2-19 Phuong Hoa Tho Tay, Quan Cam L¢, Tp.Pa Nang

Dién tich: 7.985 m

Phuong 4n sir dung: Pat thué tra tién hang ndm phuc vu san xuat kinh doanh cua cac chi

nhanh tai Tp. Pa Nang.

Y kién caa B Giao thdng van tai theo cong vin s6 4207/BGTVT-TC ngay 24/06/2010 vé

viéc sap xép lai, xtr Iy nha, dat thudc sé hiru nha nude: BE nghi Bo Tai chinh va UBND

Tp.Da Ning cho Xi nghiép Thi cong co gidi 630 thuoc Tong cdng ty Xay dung cdng trinh

giao thdng 6 tiép tuc dugc thué lau dai phuc vu san xuit kinh doanh va theo cong vin

8774/BGTVT-TC ngay 26/08/2013 V& viéc phuong an st dung nha, dat giri UBND

Tp.Pa Ning nhic lai cong vin s6 4207/BGTVT-TC ngay 24/06/2010.

UBND Tp.ba Ning cd y kién tai cong van s 10247/UBND-QLDTh vé viéc phuong an

sap xép, Xt Iy lai co so nha, dat cia cac don vi thuoc Bo GTVT quan Iy ngay 18/11/2013

nhu sau:

“Di v6i co so nha, dat tai Lo C2-16 va C2-19, t 23, phuong Hoa Thuan Tay, quan Cam

L&, thanh phé Ba Ning (véi tong dién tich dat 1a 7.985 m?, dién tich san 450 m?, véi muc

dich str dung van phong 1am viéc va Tram tron bé téng): Théng nhat cho phép duoc gitt

nguy@n hién trang, tiép tuc quan ly st dung d6i voi co s& nha dat trén.”

K& hoach san xuat kinh doanh 03 niim sau ¢6 phan hoa

Thira ké két qua san xuét kinh doanh di dat dugc, cin ctr ké hoach 5 nam giai doan 2011

- 2015, B¢ an tai co cau di duoc Bo Giao thdng van tai phé duyét va trén co sé dy béo,

nhan dinh trudc tinh hinh méi, muc tiéu méi va ngudn luc mai, Tong cong ty tiép tuc mo

rong dau tu, nang cao nang luc san xuit xay dung cac cong trinh giao thong va cac san

pham phu trg; ting cuong gan két cac doanh nghiép trong toan Tong Cong ty, tiép tuc day

manh thi cong hoan thanh cac du an nhu:

v' Go6i 2: Dy an duong cao toc Tp.H6 Chi Minh - Long Thanh - Dau Giay.

v' G6i 1 (Km0+000-Km2+000): Dy an dudng H6 Chi Minh doan Nam Cian - Dat Miii,
tinh Ca Mau;

v GO6i 4B: Xay dung nhip cau dan phia Nam Cin, nhip chinh 65+100+100/2, d6t hop
long va thiét ké ban vé thi cong;
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v' GOi 4: Xay dyng hoan chinh doan Km249+300-Km250+300 du an duong cao téc Noi
Bai - Lao Cai Km244+155-Km262+353, tinh Lao Cai;
Go6i 2: Xay dung doan di trén cao & Depot tuyén Metro Bén Thanh - Sudi Tién;

ANEERN

Goi xay lap EX1A (giai doan 1): Du 4n dudng 0 td cao téc Ha Noi - Hai Phong;

<

Goi thi cong xay lap sb 1 (cau, tudng chin, dudng hai dau cau, dudong gom, hé thdng
thoat nuwdc mua, thoat nudce thai, to chic giao thdng va chiéu sang): Du &n xay dung
duong giao thdng D1 - giai doan 2 Khu cong nghé cao Tp.H6 Chi Minh:;
v Go6i 3, G6i 7: Dy an mo rong QuéC 16 1 doan Km1589+300-Km1642+000 va
Km1692+000-Km1720+800 tinh Binh Thuan;
v/ Bén sa lan 3000 DWT: Dy 4n mo rong Cang Pong Nai giai doan 1.
- Tong gia tri san lugng cac cong trinh da ky hop dong va thuc hién trong nam 2014 1a
1.119.151 triéu ddng.
- Ngoai ra, Tong cong ty con tham gia dau thau thi cdng cac du an khac gom:
v’ Xay dung doan di trén cao & Depot tuyén Metro Bén Thanh - Sudi Tién - 3 nha ga va
cAu Vin Thanh;
v' Du an Pudng cao téc Bic Nam doan Pa Néng - Quang Ngi;
v' G6i J1 cau Binh Khanh, G6i J2 ciu Cha & cau can thudc dy an duong cao téc Bén
Lirc — Long Thanh, Gai J3 cau Phudc Khanh.
v Vamot s cong trinh khac.
- Tbng gia tri san lugng céc cong trinh dy kién thuc hién 1a 1.526.520 triéu dong.
Trén co sé do, Tong Cong ty xay dung cac chi tiéu ké hoach san xuat kinh doanh 03 nim
sau ¢6 phan hoa 2014 - 2016 nhu sau:

5.1. Tong hep mdt sé chi tieu ké hoach san xuat kinh doanh cong ty cé phan

Ponvitinh Niam 2014 Niam 2015 Niam 2016

1 | Téng gié tri san luong Triéu ddng 2.662.721 | 2.928.993 | 3.221.892
1.1 | Giatri xay lap Trigudong | 2.645.671| 2.910.238 | 3.201.261
1.2 | Gia tri san xuét khac Triéu dong 17.050 18.755 20.631
2 | Vén diéu lé Triéu ddng 600.000 600.000 600.000
3 | Tong gia tri tai san Triuddng | 1.429.643| 1.512.685| 1.572.557
4 | No vay ngan han Triéu dong 171.974 189.171 208.088
Trong do, no qua han - - -

5 | No vay dai han Triéu ddng 105.189 94.670 85.203
Trong do, ng qQué han - - -
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6 | No phai thu kho doi Triéu ddng - - -
7 | Tong doanh thu va thu nhap | Triéudong | 2.263.313 | 2.489.644 | 2.738.608
khéc
Trong dé doanh thu thuan Tricudong | 2.243.313| 2.474.644 | 2.726.608
8 | Tong chi phi Triéu déng 2.218.047 | 2.427.403 | 2.656.450
9 | Loi nhuan trude thué Triéu dong 45.266 62.241 82.158
10 | Loi nhuan sau thué Triéu dong 37.700 49.681 63.619
11 | Ty lé c6 tic (%) 6% 8% 10%
12 | Nop ngan sach Nha nudc Triéu dong 10.932 16.272 22.629
Trong d6 thué thu nhap | Triéu dong 7.567 12.560 18.540
doanh nghiép
13 | Téng sé lao dong Nguoi 428 470 517
14 | Thu nhap binh quan nguoi Ngan dong 8.470 9.317 10.248
lao dong (nguoi/thang)
(Nguén: Phuirong dn ¢é phan hoa Cienco 6)
5.2. K& hoach tai chinh

Tong Cong ty tap trung khai thac von tir cac td chuc tin dung, d6i tac chién lugc, khéach

hang, cac nha cung cap (tmg trudc tién hang, hang doi hang)...Va huy dong tir nhitng nguon
nhan rdi hop phéap khac (CBCNYV, ...) bao d¢am can ddi kip thoi, du vén cho hoat dong san
xuat kinh doanh va dau tu phat trién ting thoi ky. Thodi vén tai nhitng cong ty khéng c6 hiéu
qua hozc hiéu qua thap dé tap trung vén cho hoat dong san xuét kinh doanh chinh, dau tu vao

nhitng cdng ty ¢ phan c6 hiéu qua. Co cau lai von dau tu, tip trung vao dau tu doi mai cong

nghé, dau tu vao nganh nghé co hiéu qua. Mot sé chi tiéu chinh ké hoach tai chinh giai doan
2014-2016:

Ponvitinh  Nim 2014 Nim 2015 Nim 2016

1 | Vén chu sé hitu Triéu dong 601.700 603.381 607.000
2 | Vén diéu lé Triéu dong 600.000 600.000 600.000
3 | Ty suatloi nhuan sau % 6.27% 8.23% 10,48%

thué/von chu so httu

(Nguén: Phirong dn c¢é phan hoa Cienco 6)
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6. Nhiém vu va giai phap thuc hién
Pé thuc hién dugc céc chi tiéu ké hoach 03 nam 2014-2016 di dé ra, Tong Cong ty dua ra

07 nhom giai phap gom:

6.1. Nhom giai phap veé thj trweong va san pham

+ V@ tiép thi, dau thau

- Tong cong ty chu trong cong tac lién danh, lién két trong dau thau, trong thi cong va cung
cap vat tu dé 1ap thanh nha thau manh c6 tinh canh tranh cao, dap tng duoc yéu cau cua
dir 4n d4u thau. Quan tdm huy dong cac ngudn vén, dau tw méi thiét bi thi cdng, tng dung
rong réi cac céng nghé thi cong hién dai, tién tién dé giam chi phi, giam gia thanh, giam
thoi gian thi cong.

- Tong cong ty thudng xuyén cap nhat thong tin tir Bo Giao thong van tai, Bo Ké hoach va
Dau tu, cac co quan quan 1y nha nuéc Trung wong va dia phuong, cac Ban Quan Iy du an
dé nim viing nhitng chu truong phat trién cia nganh, nhiing du 4n xay dung cong trinh
giao théng. Tir d6, phan cong can bo theo ddi qua trinh hinh thanh va trién khai du an dé
c6 ké hoach va phuong thuc hitu hidu tham gia cac du an dau thau. Bam sat muc tiéu co
cau san pham di dé ra, chd trong cac cdng trinh 16n c6 du von, phi hop véi ning luc, vu
tién céac cong trinh co loi nhuan cao.

- Thiét 1ap va md rong hé thong thong tin. Thuong xuyén cap nhat théng tin gdm cac thong
tin quan trong trén trang Web cta co quan quan ly nha nudc; thong tin thuong xuyén tir
Bo Ké hoach va Pau tu vé ké hoach céc du an; céc béo viét ngay, dic biét la cac thoi béo
kinh té; thong tin tir cc cong tac vién; thong tin tir khach hang. Thong qua cac phuong
tién thong tin dé dua thong tin gidi thi¢u vé nang lyc ciia Tong cong ty va cac san pham
tiéu biéu dén khach hang.

- Chuyén mén hda va nang cap tac nghiép 1am hé so dau thau. Tong cong ty quan tam thuc
hién viéc chuan héa hd so ning luc va cac dit liéu caa Tong cong ty phong pha, hap dan
vé noi dung, dep vé hinh thic trinh bay, d& bd sung diéu chinh cho phu hop véi timg ddi
tugng; thudng xuyén cap nhat tinh hinh thi truong dé cd théng tin chinh xac nhat vé gia
ca vat tu, nhan coéng, xe may st dung 1am co s dit liéu; ting cuong sy phdi hop cac bod
phan va phong nghiép vu chiic nang trong viéc nghién ciu ki hd so va hop dong dé dua

ra cac quyét dinh phu hop khi dau thau.
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Trang bi kién thic tiép thi can thiét cho cac can bo quan 1y. Pao tao kién thuc kinh té k§
thuat tong hop cho can bé tiép thi. Nghién ciu, hoc tap céch tiép can va theo dudi cac dy
&n cua cac nha thau nudc ngoai.

Vé san pham, thi truong

Pau tu san xuét, kinh doanh chuyén sau vé cac san pham truyén théng da khang dinh
duoc thi phan trong nhitng nam vira qua.

Xay dung chuong trinh, ké hoach mé rong thi truong, phat huy moi ngudn luc cua Téng
cong ty, ddy manh hoat dong ddi ngoai, lién doanh, lién két véi cac dbi tac nudc ngoai dé
tirng budgc tiép can thi truong quéc té.

Tap trung x(c tién, tiép can céac du &n & cac dia ban chién lugc quan trong trong pham vi
ca nudc; tang cudng tiép thi, quang céo va thuc hién tét chinh sach chét luong dbi voi
khach hang.

6.2. Nhom giai phap vé dau tw
+ Pau tu thiét bi

Tién hanh ra soét lai sb luong, chat lugng trang thiét bi hién c6, dbi chiéu véi chién lugc,
ké hoach san xuat kinh doanh cua Tong cong ty dé xac dinh nhu cau va day manh dau tu
ma&i thiét bi.

Xay dung dinh hudng dau tu thiét bi mang tinh d6i méi cong nghé, chl trong cdng nghé
clia cac nudc phét trién. Lap du an dau tu thiét bi trén co s& di liéu tin cdy, vira mang tinh
khoa hoc vira mang tinh thyc tién cao, théng qua viéc khao sat nhu cau thuc té, kha ning
phat huy tinh ning cong suét, co tinh dén diy du cac yéu té bat loi, tinh hinh bao hanh,
huéng dan ki thuat xe may thiét bi dé xac dinh hiéu qua dau tu. Thong qua viéc dau tu,
d6i mai phuong tién thiét bi, Tong cong ty s& tiép can duoc nhitng thiét bi hién dai, theo
huéng phét trién cua khoa hoc ki thuat tién tién trén thé gisi, dong thoi ciing dao tao
duoc d6i ngii can bo k¥ thuat va céng nhan lanh nghé, dap Gng yéu cau phat trién cua
Tong cong ty.

Piu tu cong nghé

Trong co ché thi trudng, cong nghé 1a hang hoa dic biét, nd s& gilp tao ra dot pha trong
viéc giam gia thanh, nang cao chat lugng va rit ngan thoi gian thi cong mang lai loi thé to

160 trong viéc chiém linh thi truong. Toéng cong ty ting cudng dau tu vé cdng nghé dé so
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hitu cdng nghé mai théng qua cac hop ddng mua ban quyén, hoac chuyén giao céng nghé
thi céng & cac cdng trinh xay dung cé 4p dung cdng nghé mai tién tién.

Tong cdng ty so hitu cdng nghé déi véi ca phat minh sang ché cua nguoi lao dong trong
Tong cong ty. Bong thoi thuc hién hop dong ban cdng nghé véi céc t6 chic, ca nhan co
nhu cau.

Péi vai cong nghé chuyén giao qua cac hop ddng mua sam thiét bi, dugc cap nhat day du
noi dung theo quy trinh, khai thac cao nhat cac yéu t6 lién quan caa cong nghé.

Xay dung quy ché quan Iy va sir dung cng nghé trén co so phan loai cong nghé theo tudi
doi va gia tri (Gié tri sir dung va gia ca) cua céng nghé; thuc hién ché 6 bao mat voi
cdng nghé do Téng cong ty sé hitu.

Piu tw thong qua viéc lién doanh, lién két

Dé tao ra su canh tranh hop ly trong chién luoc dau thau, Téng cong ty thudng xuyén tim
Kiém cac d6i tac trong nudc va nude ngoai dé hop tac lién doanh, lién két nham tan dung
duoc kinh nghiém sin c6 cua dbi tac dé hinh thanh mét lién danh cé sicc manh tong hop

va c6 uu thé khi tham gia dau thau, nhat I1a cac dy 4n ODA I6n.

6.3. Nhom giai phap vé vén, tai chinh

+ Thuc hién cac giai phap ning cao ning luc tai chinh

Tang cuong cac hinh thic huy dong vén dé dam bao vén cho céc hoat dong dau tu, kinh
doanh cua Téng cong ty, giam bét sirc ép tir 13i vay ngan hang, dong thoi tich liy vén dé
mé rong dau tu phat trién.

Thuc hién cac giai phap tang von diéu 1¢ va nang cao nang luc tai chinh caa Tong cong ty
dé c6 dugc tinh hinh tai chinh lanh manh.

Tang cuong 1am viéc véi ngan hang di c6 quan hé tin dung dé co ciu lai cac khoan no,
diéu chinh lai cac khoan no, giam Iai vay nham giam b6t ganh nang vé tai chinh; tiép tuc
dé nghi bao 1anh va vay vén thuc hién cac du &n c6 loi nhuan cao.

Pay manh viéc thanh quyét toan cong trinh va thu hdi cdng ng. Thuc hién nghiém chinh
cong tac 1ap hd so nghiém thu va hd so hoan cong dé duoc cha dau tu thanh toan kip thoi
va c6 day du thu tuc khi quyét toan cong trinh dé két chuyén cac khoan chi phi, triét tiéu

cac khoan no ao.
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Tap trung nang cao hiéu sut sir dung thiét bi. Biéu chuyén noi bo dé sir dung hop 1y hon;
thanh ly, ban bot nhitng may mac thiét bi khdng con phu hop; cho thué va tu khai thac xe
may thiét bi dé dat hiéu qua cao nhat.

Thuc hién chinh séach tiét kiém, han ché chi tiéu; chi trong sir dung von vay mét cach
hiéu qua nhat.

Pau tu von hudng téi muc tiéu tan dung hét kha ning nhan luc hién tai, déng thoi mang
lai tich lily nhanh. Céac hoat dong dau tu s& nham t&i céc cong ty, cac du 4n mang tinh
chién Iuoc va c6 nhiéu kha ning thu loi nhuan Ién.

Tang cudng cong tac kiém tra, kiém soét vé tai chinh, ké toan ddi voi cac don vi trong
Tong cong ty; ddng thoi ddy manh cong tac hudng dan, chi dao nghiép vu déi voi cac don
vi truc thudc, cac cong ty con.

Thuec hién céc giai phap tiét kiém chi phi

Tuyén truyén van dong can bo cdng nhan vién tiét kiém chi phi dién, nudc, vin phong
pham, dién thoai...

Ra soat dinh muc tiéu hao nhién liéu cho xe diéu hanh, xay dung lai quy trinh diéu dong
xe di cong tac khoa hoc, hop Iy, tiét kiém, khong bi chong chéo. Han ché dau tu xe diéu
hanh khi khéng can thiét.

Han ché chi phi quang céo, tiép thi, tiép khéach va cac chi phi gian tiép khac...

Han ché, tiét kiém chi phi di cong tac (giam chi phi vé may bay, tau xe, phong nghi...). Bi
cong tac bang hinh thirc, phuong tién theo hudng tiét kiem.

B4 tri lai nhan su quan 1y theo hudng tinh gian, gon nhe hiéu qua. Piéu dong mot phan
can bo ki su quan ly xudng truc tiép thi cong cong trinh dé hudng luong truc tiép tir du
toan chi phi nhan cdng cong trinh.

Ra soat bao tri, bao quan xe may thiét bi, xe diéu hanh; phat huy hét hiéu qua sir dung tai
san thiét b thi cong khong dé tai san chd viéc nhung phai chiu chi phi khiu hao, stra
chira...

Cit giam chi phi hoi hop, lién hoan, chic mung...chwa thuc sy can thiét va chi toé chac

hoi hop theo hudng don gian, tiét kiém, khong pho truong.
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6.4. Nhom giai phap vé khoa hec cong nghé

A

Céc cong ty thanh vién phai thanh lap “Hoi ddng khoa hoc ki thuat - cong nghé” dé gidp
Giam dbc cong ty theo ddi, tap hop, xem xét danh gia, tong két cac sang kién cai tién ky
thuat, cac cong nghé mai di ap dung dé co phuong hudng dau tu, cai tién hoan thién hon.
Theo dbi, cap nhat thuong xuyén trinh d6 khoa hoc, ky thuat xay dung va san xuat vat
licu xay dung caa thé gigi va khu vuc; cing véi viéc day manh nghién cau k¥ thuat, cong
nghé; thuc hién @ng dung k¥ thuat, cong nghé tién tién vao thi cong cong trinh. Hang quy,
céc cdng ty thanh vién viét béo céo sang kién k¥ thuat caa don vi minh gui Tong cong ty
dé pho bién cac sang kién dé cho cac cong ty thanh vién khac cung hoc tap, ap dung.
Téng cong ty tiép tuc t6 chic nang cao trinh d6 cho doi ngii can bd quan ly, can bo ki
thuat vé chuy@n mén nghiép vu két hop vai tng dung khoa hoc cong nghé, tiép can véi
cac cong nghé thi cong tién tién trén thé gisi. Khuyén khich cic ca nhan, don vi ting
cudng phat huy nghién ctu, sang kién cai tién k§ thuat va khoa hoc cong nghé. Thuong
xuyén tong két danh gia va khen thuong xtng dang ddi véi cac ca nhan tap thé c6 thanh
tich va nhan rong ra toan Téng cong ty.

Thudng xuyén phat dong phong trao thi dua, cai tién ki thuat, d6i mai cdng nghé véi chi
tiéu mdi cong ty ¢ it nhat 5 sang kién trong 1 nam, mdi cong trinh cua Tong cdng ty l1am
Tong thau, tuy theo quy md, do phtc tap cua cong nghé phai co sang kién dé xuat. T
chtrc nghiém thu, danh gia kip thoi va c6 phan thuéng ximg dang cho cac cong trinh, tic
pham trén nguyén tac tran trong, danh gia ding muc va khen thuéng kip thoi di cac sang
kién hop Iy hoa san xuét c6 gia tri nho dé dong vién duoc cac tap thé, ca nhan phat huy
tinh sang tao 1am lgi cho cong ty. Pua cong tac nghién ciru, sang kién cai tién k§ thuat
Va0 tidu chuan xét chon céac danh hiéu thi dua.

T6 chuc tong két, danh gia rat kinh nghiém viéc ung dung ting cong nghé méi, co
phuong huéng to chirc cai tién hoan thién hon dé co thé trién khai san xuat dai tra va phé
bién cho céc cong ty thanh vién &p dung. Trong giai doan 2014 - 2016, Tong cong ty tiép
tuc trién khai cho céc cong ty thanh vién nghién ctru, dau tu tng dung céc céng nghé mai
da dugc Tong cong ty &p dung thanh cong nhu: cong nghé thi cong coc khoan nhdi; cong
nghé duc dam Super T; duc dam cing sau tai chd; dac dam hop bé tdng cét thép theo

phuong phap dic hing can bang vuot khau do 1on; cong nghé thi cong cau day ving, day
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vong; cong nghé thi cdng ham, duong sat trong thanh phd; cac cong nghé thi céng mat

duong bé tong xi ming; gia cd xtr Iy nén dat yéu; xay dung duong 6td cao téc;.. .

- Tim hiéu va ap dung cac céng nghé thi céng ham hién dai khac (ngoai phuong phap
NATM & ham Hai Van) nhu: phuong phap sir dung mili khoan duong kinh 16n, khong
pha nd dé thi cong ham trong thanh phé, thi cong theo phuong phap khoan dat (nhu Téng
cong ty da thi cong ham ndi ho chia nude xuyén Quéc 16 14 ¢ Pactik); cong nghé thi
cong duong sat noi do, dudng sat trén cao cua cac nudc tién tién trén thé gioi.

- Phéat huy, nang cao va hoan thién trinh d¢ thi cong cac cong trinh cang hang khéng: cong
nghé thi cong dam ban rdng d6 tai chd khau do 20m, khe lién tuc nhiét trong cong trinh
cau dan vao cang hang khéng, xu ly nén dat yéu duong ha cit canh, ...

6.5. Nhom giai phap vé ngudn nhan lwc

+ Nang cao hiéu qua cong tac quan ly, sir dung ngudn nhan luc
Viéc nang cao hiéu qua cong tac quan ly va st dung nhan sy gom viéc phan cong lao

dong hop ly; thuong xuyén dinh bién doi ngl can bo quan ly, nhan vién; thuc hién va dam

bao cac ché do, chinh sach cho ngudi lao dong.

- \Vé phan céng lao dgng hop Iy
v' Dé ¢c6 co s& phan cong lao dong hop ly, Tong cong ty thudng xuyén danh gia niang luc

can bg, nhé&n vién. Viéc danh gia nang luc cua can b, nhan vién dugc thuc hién hang
nim dé danh gia cac chi tiéu hiéu qua 1am viéc, bén canh dé ciing thudng xuyén theo
ddi, kiém tra viéc thuc hién nhiém vu caa can bg, nhan vién.,

v/ Xay dung bang mé ta cdng viéc cho ting chirc danh cong viéc. Trén co so do, Tong
cong ty sap xép, bd tri, sir dung dung kha niang, phu hop Véi nguyén vong, ning luc va
tao diéu kién cho can bo, nhan vién nang cao trinh do, phéat huy hét kha niang cua
minh. Viéc phan cong lao dong hop Iy s& gilp cho viéc kiém soét, quan 1y va diéu
hanh duoc hiéu qua.

- Thwong xuyén dinh bién dji ngii can bé quan ly va nhan vién
v' Pinh ky hang nam, Téng cong ty tién hanh dinh bién nhan sy bao gém can bo quan ly

va nhan vién lao dong gian tiép. Trén co s& do c6 sy diéu chinh cho pha hop véi ting

giai doan phat trién.
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v Tién hanh dinh bién nhan sy & tirng phong, ban sao cho phd hop, dam bao bo may
quan ly gon nhe va hiéu qua cao; sau d6 thuc hién viéc dinh bién nhan sy tai cac don
vi phu thudc Tong cong ty.

- Pdam bdo cac ché dé chinh sach va khuyén khich ngwoi lao déng
Dé khuyén khich ngudi lao dong 1am viéc mot cach tu giac, hét minh, phat huy hét kha

ning caa minh, Tong cong ty c¢d chinh sach khuyén khich va cé ché do uu dai d6i véi ngudi

lao d6ng, cu thé la:

v' Cham lo, bao vé quyén loi chinh dang, hop phap, dam bao cong an viéc 1am, thu nhap
va timg budc nang cao doi sdng van héa, tinh than cho nguoi lao dong; thuc hién tét
cac ché do, chinh sach dbi voi nguoi lao dong.

v' D6i moi ché d6 luong, thuong; xay dung ché do luong, thuong hop 1y, khoa hoc, bao
dam cong bang trong phan phdi va phi hop vai tée do ting ning suét lao dong, xing
dang véi cong strc lao dong ma nguoi lao dong bo ra.

v' Xem xét hinh thtic tra lvong theo két qua cong Viéc, trén co s xac dinh chinh xéc gia
tri céng viéc, do phtc tap cua cong viéce, diéu kién dic thi caa cong viéc vai cac yéu
t6 thuc té.

v' Tao diéu kién thuan lgi cho nhitng can bd c6 ning luc dugce cdng hién va phét trién.
C6 chinh sach dai ngd ddi voi ngudi lao dong c6 dong gop dic biét vao hiéu qua san
xuat kinh doanh.

+ Nang cao hiéu qua cong tac tuyén dung va bé nhiém nhan sy
Cong tac tuyén dung va bo nhiém nhan su la hoat dong quan ly nhan luc quan trong.

Trong qué trinh tuyén dung va b6 nhiém nhan su can lya chon nhiing c& nhan thich hop, c6

day du trinh d6 chuy@n mén va pham chit dao dac. Tong cong ty xem xét thuc hién cac noi

dung sau:

- Thuc hién dang quy trinh tuyén dung va bd nhiém nhan sy, danh gia dung trinh d6, ning
luc cua ung vién, lya chon nhiing nguoi ¢6 nang luc thuc sy va phu hop véi céng viéc
g6p phan nang cao hiéu qua quan ly va hiéu qua kinh doanh.

- C&n bo duogc bd nhiém vao cac vi tri 1anh dao, quan Iy, ngoai kha ning chuyén mon, can
danh gia tu chét lanh dao qua kha nang thu hut dam déng, c6 uy véi dong nghiép, ca tinh
phl hop nhu phai quyét doan, diing cam, khach quan, c6 kha ning tiép thu cac van dé

kho, phuc tap, san sang nhan nhiém vy, ddm nhan trach nhiém.
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- Thuc hién tét cong tac tuyén dung va bd nhiém nhan su, Tong cong ty s& xay dung duoc
mot doi ngll can bd ¢o trinh d6 chuyén mon cao, nang luc gioi, thanh thao trong viéc su
dung trang thiét bi moi va tng dung céng nghé tién tién trong san xuét kinh doanh; tao
diéu kién dé 1am tinh gon bo may quan ly, giam chi phi va nang cao hiéu qua san xuét
kinh doanh.

+ Cong tac dao tao, phat trién ngudn nhan luc
Pé nam bit nhanh cac co hoi kinh doanh, dong thoi thich tmg va d6i pho hiéu qua voi

nhitng thach thirc thuong xuyén cua thi truong. Tong cong ty thuc hién cong tac dao tao, phét

trién nguon nhan lyc nhu sau:

- Thuong xuyén tao diéu kién cho can b, nhan vién duoc ning cao trinh d6 chuyén mén
nghiép vu va k¥ ning tay nghé théng qua viéc tham du cac khoa dao tao, bdi dudng. Thuc
hién tét cong tac dao tao, dao tao lai, dao tao nang cao dé nguoi lao dong thuc hién tét
nhiém vu, c6ng viéc theo yéu cau nham hoan thanh khéi luong, chat luvgng san pham cho
Tong cong ty.

- Tiép tuc tuyén dung va dao tao doi ngii can bo co kién thuc méi; cd ké hoach bo sung
thay thé va nang cao chat luong lao dong trén co sé thuc hién tét cong tac dao tao két hop
véi viéc tuyén dung méi lao dong duge dao tao co ban. Bac biét chi trong dén doi ngii
can bo tré, coi d6 1a viéc dau tu cho tuwong lai.

- Tbng cdng ty cé bién phap hd tro nguon nhan luc tai cac cdng ty thanh vién va nang cao
chat lugng dao tao lao dong nham xay dung mot luc luong lao dong chuyén nghiép.

£ Thu hat va sir dung nhan tai

- Xay dung co ché, chinh sdch thu hit nhén tai tie bén ngoai vao Téng cong ty
v’ Xay dung chinh sach wu dai vé tién luong, tién thuong va cac chinh sach khuyén

khich khac nhu b nhiém, giao nhiém vu quan trong, phuong tién di lai... dé thu hat
chuyén gia trinh d6 cao va nhén tai.

v' Thuyc hién chinh sach wu tién tuyén dung d6i véi cac ddi tugng I sinh vién tot nghiép
dai hoc dat loai xuat sic, loai gioi chuyén nganh dao tao phu hop Vi vi tri can tuyén;
ngudi ¢4 bang thac sy tudi doi dudi 30, tién si tudi doi dudi 35, chuyén gia trinh do
cao ¢o chuyén nganh dao tao thudc cac chuyén nganh, linh vuc quan tri, kinh doanh

quan trong cua Tong cong ty; cong nhan k§ thuat c6 tay nghé cao, bac tho gioi.
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- Thuc hign ké hoach si# dung nhdn tai ciia Tong cong ty

6.6.

v' Cu thé hoa cac co ché, chinh séch cuia Pang va Nha nudc vé nhan tai, tao diéu kién dé

nhan tai phat trién, cdng hién cho Tong cong ty va tu khang dinh minh dé duoc x4 hoi

ton vinh.

Thuc hién chinh sach trong dung, dai ngd va ton vinh nhan tai. Xay dung chinh sach

d3i ngd nhan tai nhu ché do lwong, diéu kién 1am viéc, khen thuéng, ton vinh ngudi c6

tai, ngudi c6 cdng, bé tri sir dung nhan tai; tao moi trudng 1am viéc va cé chinh sach

khuyén khich nhitng c6ng trinh nghién cau, sang kién cai tién ky thuat cé gia trj thuc

tién cao.

Tién hanh danh gia va c6 ké hoach bé tri, sir dung nhan tai mot cach hop ly. Can bo,

nhan vién thudc dién tai nang tré, nhan lec chit lugng cao dugc wu tién tao diéu kién

trong cong tac, cu thé nhu sau:

= Pugc bb tri, phan céng cong viéc phi hop véi ning luc, sé trudng, trinh d6 chuyén
mon, nghiép vu.

= Pugce uu tién tao didu kién vé phuong tién 1am viéc, nghién ctu, hoc tap nang cao
trinh do.

=  Puoc vu tién xem xét trong viéc bd nhiém, gigi thiéu ang cir vao cac chac vu 1anh
dao, quan Iy caa Tong cong ty.

Nhém giai phap vé quan tri doanh nghiép

+ Xay dung va hoan thién hé théng cac Quy ché quan ly ndi b

- Viéc chuyén d6i Tong cong ty tur loai hinh cong ty trach nhiém hitu han mot thanh vién

sang cdng ty c6 phan s& c6 nhimg thay d6i nhit dinh trong té chirc va diéu hanh hoat

dong cua Tong cong ty. Ngay sau khi duoc chuyén doi thanh céng ty ¢ phan, Téng cong

ty s& trién khai xay dung hé thdng cac Quy ché quan 1y ndi bo 1am céng cu va co s& phap

ly nang cao hiéu qua cong tac quan 1y, diéu hanh va tinh chuyén nghiép caa Tong cong ty.

Tong cong ty s& tién hanh xay dung hoan thién hé théng cac quy ché thudce cac linh vuc:

v" Quan ly va diéu hanh hoat dong san xuat kinh doanh.

v' Quan hé ndi bo Tong cong ty.

v' Quan hé gitra Tong cong ty Vi cac cong ty con.

v' Quan ly tuyén dung, dao tao, phat trién ngudn nhan luc.
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Viéc xay dung va hoan thién cac Quy ché quan ly noi bo gidp Tong cong ty co dugc mot
hé thdng hoan chinh cac van ban quy dinh vé t6 chic, hoat dong, ché do, chinh séch tao
hanh lang phap Iy cho t6 chuc va hoat dong cua Tong cong ty. Cac Quy ché ciing 1a co s&
dé xem xét trach nhiém caa cac don vi va ca nhan trong viéc thuc hién chirc nang, nhiém
vu duoc Tong cdng ty giao va gilp cho hoat dong quan 1y, diéu hanh duoc nhip nhang va

thong sudt.

+ Nang cao ning luc hoat dong cho cac chi nhanh

Cac chi nhanh c¢0 vi tri va vai tro quan trong trong viéc mé rong thi truong, nang cao nang

lyc san xuét kinh doanh cua Tong cong ty. Do d6, Téng cong ty phai tap trung thuc hién cac

giai phdp nham ning cao ning luc hoat déng cho cac don vi nay, cu thé 1a:

Céc phong, ban chuyén mén nghiép vu can ting cudng cong tac kiém tra, giam sat va
huéng dan nghiép vu cho céc chi nhanh trong viéc thuc hién cac hoat dong san xuat, kinh
doanh.

Tong cong ty s& c6 dau tu dung mirc vé nhan lyc, thiét bi va viéc 1am dé cac don vi nay
phét trién theo hudng chuyén mdn héa linh vyc va tré thanh lyc lugng nong cbt cia Tong
cong ty.

Phan cip quan Iy va quy dinh trach nhiém cho cac chi nhanh pha hop véi quy mo, dia ban

hoat dong dé cac don vi duoc chu dong trong san xuat, kinh doanh.

+ Ung dung céng nghé thong tin trong quan ly

Cong nghé thong tin dong mot vai tro rat quan trong trong phat trién kinh té, xa hoi, an
ninh, qudc phong va da chirng to tim anh huang rat Ion dén moi mit cua doi séng xa hoi,
dac biét 1a hoat dong quan ly kinh doanh cta doanh nghiép.

Dé phat huy vai trd cua cong nghé thong tin trong quan ly kinh doanh, Téng céng ty can
day manh hon nita viéc ung dung cdng nghé thdng tin, vira dé tao ra nhirng bién chuyén
mang tinh budc ngoit trong san xuat, vira gop phan giam nhe cac tha tuc hanh chinh,
nang cao chat luong codng tac quan 1y diéu hanh va thuc hanh tiét kiém, chong lang phi.
Tong cong ty dé ra cac giai phap ang dung cdng nghé thdng tin trong quan 1y nhu sau:
Tiép tuc xay dung, hoan thién va nang cao hiéu qua tng dung céng nghé thong tin trong
hoat dong quan ly, kinh doanh bao gom céc noi dung chu yéu nhu: hé théng thu dién ti;
hé thdng thong tin quan 1y vin ban va diéu hanh; s6 hda ngudn théng tin & dang sé theo

th ty wu tién vé thoi gian va tim quan trong; ting cuong sir dung van ban dién tur; phat
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trién va cung cap thdng tin truc tuyén; théng tin céng khai vé tuyén dung, ché do luong,
huu, bao hiém, khen thuong va ky luat.

- Phat trién ngudn nhan lyc céng nghé théng tin; tiép tuc xay dung, bdi dudng kién thuc
cdng nghé thong tin cho can bo, cdng nhan vién; nghién ctu xay dung ché d6 wu dai doi
véi can bo, cdng nhan vién chuyén trach vé cdng nghé thong tin; to chic tap huan, boi
dudng kién thuc vé ang dung céng nghé thong tin trong quan Iy du an va day manh @ng
dung dao tao truc tuyén cho can bo, cdng nhan vién.

- Pau tu thiét bi cong nghé thdng tin mot cach ddng bo; trang bi sir dung mot sé phan mém
chuyén dung dé tng dung vao quan 1y, kinh doanh nhu: phan mém dung chung quan Iy
van ban, phan mém quan ly nhan sy - lao déng, phan mém quan ly vat tu - thiét bi dé
giam thiéu viéc sir dung gidy to; khuyén khich can b, cong nhan vién khai thac théng tin
trén moi trrong mang phuc vu cong tac.

- Tang cudng va khuyén khich sir dung cac hinh thirc truyén théng co ban nhu thu dién ta,
dién thoai, fax; dua thong tin 1én cong thdng tin dién tir hodc trang thong tin dién tir cua
Tong cong ty dé trao doi thong tin & khoang céch xa, tao thoi quen lam viéc caa céan bo,
cong nhan vién trén moi truong mang va hé théng thong tin trg gidp nham thay thé van
ban gidy.

- Tung budc tich hop céc hé théng thdng tin, tiép tuc xay dung va mo rong hé théng théng
tin va co s& dir liéu phuc vu cho hoat dong quan 1y, diéu hanh chung caa Téng cong ty.

6.7. Nhom giai phap vé sap xép to chirc by may
Tong cong ty tiép tuc cha truong thoai von tai cac doanh nghiép thanh vién theo Dé an tai

co cau di dugc Bo Giao thdng Van tai phé duyét.

£ Sap xép, to chirc lai bd may gidp viéc

- Viéc t6 chuc lai cac phong, ban d¢am bao phil hop gitra chic nang, linh vuc quan ly va b
phan quan ly sao cho tat ca cac chirc ning va linh vuc quan 1y déu cd phong ban, nhan
vién phy trach va mdi mot phong ban, nhan vién déu cd cdng viéc phu trach. Viéc té chic
lai b6 may gilp viéc duoc thuc hién theo hudng sau:

v' Nghién ciu 1am tinh gon bo may, giam duoc cac mdi quan hé cong tac, ddng thoi tiét
kiém céc chi phi, gop phan nang cao hiéu qua cong tac quan ly.
v" Nghién cru thanh 1ap Bo phan kiém soat noi bo dé thuc hién chic ning gitp lanh dao

Tong cong ty quan Iy hitu hiéu va hiéu qua hon cac nguon luc gop phan han ché tdi da
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nhitng rai ro phat sinh trong qué trinh san xuat kinh doanh, dong thoi gitp xay dung
mot nén tang quan ly viing chac phuc vu cho qué trinh mé rong san xuat va phat trién
cuia Tong cdng ty.
£ Sip xép, t6 chirc lai cac chi nhanh
- Viéc sip xép, to chuc lai cac chi nhanh dwgc thuc hién theo huéng chuyén mon hoa linh
vuc hoat dong cho cac chi nhanh dé nang cao ning luc va stac canh tranh trén thi truong.
- Péi véi Xi nghiép xay dung cong trinh sb 1 thuc hién giai thé do hoat dong khong hiéu
qua.
- Ddi véi Ban quan 1y diéu hanh di 4n xay dung duong cao téc Cau Gi& - Ninh Binh Goi
thau sé 5. Pay 1a don vi duoc thanh lap dé thuc hién quan ly, thi cdng phan viéc caa Tong
cdng ty tai du an duong cao toc Cau Gié - Ninh Binh. Sau khi hoan thanh du &n va cac

véan dé lién quan, chi nhanh s& duoc giai thé.
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I1l. CAC RUI RO DU KIEN

Tong cong ty di xdy dung duoc uy tin trong viéc hoan thanh cac cong trinh trong diém,

S& tao tién dé co ban cho Tong cong ty duoc tring thau cac cdng trinh 16n va kinh doanh ¢6

loi nhuan. Tuy nhién, Téng cong ty hoat dong va&i quy md I6n va trong méi trudng ¢ nhiing

rai ro twong ddi cao, cu thé 1a:

1.

Rui ro vé kinh té

Trong kinh té thi trudong, Tong cong ty ciing chiu tac dong bai nhirng rui ro ma céc doanh
nghiép trong toan bo nén kinh té phai d6i mat nhu su bién dong caa kinh té thé gidi, su
anh huong cua lam phéat nén kinh té qudc dan. Trong nhitng nam vira qua, kinh té Viét
Nam d3 phai d6i mit véi nhiéu khé khan do anh huong cua khang hoang kinh té toan cau,
tinh hinh san xuat kinh doanh cua Tong cong ty ciing di bi anh huong rat Ion. Hién nay,
mac du kinh té thé gioi va trong nude da c6 nhirng dau hiéu tich cuc, tuy nhién, tinh hinh
kho khan chung ciing con anh hudng dén Tong cong ty trong giai doan dau khi chuyén

sang cdng ty cb phan.

. Rii ro phép ly

Tinh 6n dinh va thdng nhat cua hé thong luat phép s& tac dong dén hoat dong san xuat
kinh doanh caa Téng cong ty. Su thay ddi nay cd thé mang dén thuan loi hay bat loi cho
hoat dong cua Tong cong ty.

V& hinh thire phap Iy va t chtc quan ly doanh nghiép: Téng cong ty 1a doanh nghiép nha
nudc chuyén sang loai hinh cong ty ¢6 phan. Do d6, Tong cong ty s& gap mot sé tré ngai
nhat dinh tir viéc chuyén d6i nay. Tuy nhién, do di c6 qua trinh hoat dong theo md hinh
cong ty trach nhiém hitu han mét thanh vién cung theo quy dinh caa Luat Doanh nghiép
nam 2005 nén Tong cong ty s& nhanh chong thich ang véi su chuyén ddi loai hinh cong
ty nay. Trong qué trinh hoat dong, Tong cong ty s& tiép tuc cap nhat va diéu chinh dé co
su thich nghi tot nhat véi su thay doi ciia méi trudng phap 1y.

Rui ro tai chinh

Tinh hinh cong no caa Tong cong ty con 16n, nhidu cong trinh da thi cong xong chua
duoc thanh quyét toan. Ngudn vén san xuat kinh doanh cha yéu Ia vay ngan hang. Trong
khi @6, chi phi 13i vay van dang & muc cao, bién d6i theo xu hudng tang va khé luong s&

1am gia tang rai ro cho Tong cong ty va 1am giam hiéu qua kinh doanh.
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Céc yéu té dau vao cua qua trinh san xuat kinh doanh nhw nhién liéu, ning luong, vat lidu
xay dung, boc xép van chuyén, luu kho. .. ludn bién dong theo xu hudng tang, trong khi
gia xay dung cong trinh diéu chinh cham ciing 1a nhitng van dé anh huéng 16n dén hiéu
qua trong hoat d¢ong kinh doanh.

Rii ro dic thu cia nganh

Du kién trong nhitng nam t&i, thi truong xay dung co ban sé& tiép tuc tram lang, thu hep
boi tac dong tir chinh sach cit giam dau tu cong, thit chat tin dung caa cac ngan hang.
Nganh xay dung co ban hién nay chiu sy canh tranh gay gét tir nhiéu ddi tha trong va
ngoai nude. Canh tranh tat yéu dan dén su giam gia nhung van phai nang cao chat lugng
dé giir ving uy tin, thwong hiéu ddi voi khach hang. Do d6, Tong cdng ty ciing phai doi
méi, nang cao ning lyc canh tranh vé moi mat dé giir vimg duoc thi truong va thi phan.
Rii ro dgt chao ban

Dot chao ban ¢b phan caa Tong cong ty s& phu thudc vao dién bién tinh hinh thi trudng
chting khoan niém yét tai thoi diém chinh thie ddu gi4, tdm ly cua céc nha dau tu ciing
nhu tinh hap dan co phan cia Téng cong ty.

Dot chao ban nay 1a dot ban dau gia co phan lan dau ra céng chlng caa Tong cong ty.
Tong gia tri dot ban dau gia tinh theo ménh gia 1a 287.241.000.000 dong. Do khéng ¢
don vi bao 1anh phat hanh nén dot ban dau gia nay co thé khong thanh cong nhu ky vong,
tire 1a tong khéi lugng c6 phan duoc mua thap hon khéi luong chao ban. Khi do, sé co
phan khdng chao ban hét s& duoc xt Iy theo quy dinh tai Piéu 40 Nghi dinh 59/2011/NP-
CP ngay 18/07/2011 vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty c6 phan.
Cu thé nhu sau:

“Ban chi dao cé phdn héa dwoc quyén chao ban cong khai tiép so hwong cé phan
khéng ban hét cho cdc nha dau tw da tham dy ddu gid theo phirong thirc théa thudn tryc
tiép. Cdc nha dau tir tir choi mua cé phan sé khdng dwoc nhdn lai tién dat coc khi tham
dir ddu gia.

Trwong hop chdo bdn cong khai theo phwong thirc théa thugn ma van khdng ban hét
thi Ban chi dao ¢é phan héa bdo cdo co quan c¢é tham quyén quyét dinh phé duyét
phirong an ¢é phan héa thyec hién diéu chinh co cau vén diéu 1é d@é chuyén 100% von nha

nuéc thanh cdng ty cé phan trueéc khi té chire Pai héi dong cé dong lan dau.
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Ban chi dao ¢6 phan héa va nguwoi dai dién phan von nha nuéc tai doanh nghiép cé
phan héa cé trach nhiém bé sung vao du thdo diéu 1é dé théng qua Pai héi dong cé déng
lan dau vé quyen ban tiép phan von nha nueéc tai cong ty cé phan sau khi céng ty cé phan
dd chinh thirc hoat déng theo Lugdt Doanh nghiép theo phwong dn c¢é phan héa da dwoc
cap c6 tham quyén phé duyér diéu chinh”.

- Rui ro cua dot chao ban néu xay ra s& 1am thay d6i co cau von diéu 18 thuc té cua Tong
cong ty so véi co cau du kién. Qua d6, phan ndo anh huong téi viéc thuc hién cac ké
hoach kinh doanh cua Téong cong ty sau khi ¢6 phan hoa.

6. Rui ro khac
Hoat dong thi cong xay dung dién ra ¢ cong truong, trong diéu kién ty nhién, do d6 thién
tai ciing 1a mot trong nhing rai ro anh huong dén hoat dong san xuat kinh doanh cua

Tong cong ty.
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PHAN IV
THONG TIN VE PQT CHAO BAN

PHUONG THUC CHAO BAN CO PHAN

1. Poi twong mua c6 phan

- Dbi twong mua cb phan bao gom: ngudi lao dong Cong ty va cac nha dau tu trong va
ngoai nudc mua thong qua dau gia theo Piéu 6 va Piéu 48 Nghi dinh s6 59/2011/ND-
CP ngay 18/07/2011 cua Chinh phu.

- C6 phan phat hanh cho ngudi lao dong duoc phan phdi theo danh sach duoc duyét.

- C6 phan phat hanh cho cac nha dau tu khac dugc phan phéi théng qua hinh thic dau
gia cong khai tai S¢ Giao dich Chirng khoén Tp.Hb Chi Minh.

2. Phuong thirc chao ban

2.1 C6 phan ngudi lao déng dwoc mua wu dai

+ Co phan dugc wu dai giam gia bang 60% gia dau thanh cong thap nhat theo quy dinh tai

khoan 1 Piéu 48 Nghi dinh 59/2011/ND-CP duoc thyuc hién tai Tong Cong ty theo danh
sach da duoc Hoi nghi nguoi lao dong bat thuong théng qua.

Tong s6 ngudi lao dong trong danh sach lao dong caa Cong ty me - Tong Cong ty tai thoi
diém ngay 10/10/2013: 418 ngudi.

Tong s6 ngudi duoc mua cd phan gia wu dai: 328 ngudi; 90 ngudi khong du diéu kién do
thoi gian cong tac tai khu vue nha nudce dudi 1 nam.

Tong s nguoi dang ky mua c6 phan gia wu dai: 328 nguoi.

Tong s6 nam lam viéc trong khu viuc Nha nudce twong ung cua sé nguoi dang ky tham gia
mua c6 phan gia uu dai theo ché do quy dinh: 3.538 nam.

S6 ¢6 phan gia wu dai cia 328 nguoi di ding ky mua theo s6 nim 1am viéc trong khu vuc
Nha nuéc: 353.800 ¢ phan.

Cb phan ngudi lao dong ding ky mua thém theo quy dinh tai khoan 2 Biéu 48 Nghi dinh
59/2011/ND-CP dugc thuc hién tai Tong Cong ty theo danh sach da duoc Hoi nghi ngudi
lao d6ng bat thuong thong qua.

Tiéu chi dé xac dinh chuyén gia gioi c6 trinh do nghiép vu cao da duoc Hoi nghi ngudi
lao d6ng nhét tri thdng qua:

v' Vé diéu kién: ngudi lao dong khong quéa 57 tudi d6i voi Nam, 52 tudi dbi voi Nit.
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v' V& tiéu chuan: dat mot trong cac tiéu chuan sau:
»  Gitr chic vu tir Pho trudng phong va tuong duong trd 1én.
= Chuyén vién cao cip, ky su cao cap, chuyén vién chinh, k§ su chinh.
»  Chuyén vién, ky su dang hudng bac luwong tir 2/8 tro 1én.
= Can su dang huong bac luwong tir 8/12 tro Ién.
= COng nhan ky thuat dang hudéng bac luvong tir 5/7 tro 1én.
» Nhan vién lai xe dang hudng bac luong tir 3/4 tro 1én.

- Tbng sb lao dong cua Cong ty me - Tong Cong ty co trong danh sach tai thoi diém ngay
10/10/2013 thudc dbi twong chuyén sang lam viéc tiép tai cong ty cd phan: 389 ngudi,
trong d6 c¢6 302 nguoi du diéu kien mua thém cb phan theo s6 nam cam két 1am viéc lau
dai cho doanh nghiép.

- Tong sé ngudi tham gia dang ky mua thém co phan theo mirc 200 ¢6 phan/1 nim cam két
lam viéc tiép cho doanh nghiép 1a: 25 nguoi; S6 ¢6 phan ngudi lao dong ding ky mua
thém theo tiéu chuan nay: 45.600 c6 phan.

- Téng sb nguoi tham gia dang ky mua thém c6 phan theo mic 500 ¢6 phan/l nam cam két
lam viéc tiép cho doanh nghiép la: 79 nguoi; S6 ¢6 phan ngudi lao dong ding ky mua
thém theo tiéu chuan nay: 276.500 c6 phan.

2.2 Co0 phan ban wu di cho t6 chirc cong doan

T chirc cong doan khong dang ky tham gia mua c6 phan.

2.3 Co phan ban cho nha dau tw chién lwoc

Khong ¢6 nha dau tu chién lugc tham gia mua co phan.

2.4 C6 phin chao ban diu gia cong khai

- S lugng c6 phan chao ban: 28.724.100 c6 phan chiém 47,87% vén diéu
€.

- Loai c6 phan chao ban: Co phan pho thong.

- Meénh gia: 10.000 d6ng/cd phan.

- Giakhai diem: 10.000 dong/co phan.

- Ditcoc: 10% gi4 tri tong sb c6 phan dang ky mua tinh

theo gi& khoi diém.

Déi tuong tham gia: Céc t6 chire, ca nhan dap tng diéu kién theo

quy dinh tai Quy ché ban dau gia ¢ phan lan
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T6 chirc ban dau gia c6 phan:

- Thoi gian va dia diém nhan cong b
thong tin, dang ky tham gia dau gi4,
nop tién dat coc, phat phiéu tham du

dau gia:

- Thai gian t6 chie dau gia:

- Pia diém t6 chuc dau gia:

dau ra cong chdng cua Tong Cong ty Xay
dung Cong trinh Giao thong 6 - TNHH Mot
thanh vién.

S¢ Giao dich Chang khoan Tp.Ho6 Chi Minh.
Theo quy dinh tai Quy ché ban diu gia co
phan lan dau ra cong ching cua Téng Cong
ty Xay dung Cong trinh Giao théng 6 -
TNHH Mot thanh vién do So Giao dich
Chuang khoan Tp.H6 Chi Minh ban hanh.
Theo quy dinh tai Quy ché ban diu gia co
phan lan dau ra cong ching cua Téng Cong
ty Xay dung Cong trinh Giao thong 6 -
TNHH Mot thanh vién do So Giao dich
Chuang khoan Tp.H6 Chi Minh ban hanh.

S¢ Giao dich chitng khoan Tp.H6 Chi Minh,
dia chi: 16 V& Van Kiét, Quan 1, Tp.H6 Chi
Minh.

3. Phuwong thirc thanh toan va thoi gian thanh toan

Theo quy dinh tai Quy ché ban dau gia c6 phan lan dau ra cdng ching do S Giao

dich Chung khoan Tp.H6 Chi Minh ban hanh.
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Il.  KEHOACH SU DUNG TIEN THU TU CO PHAN HOA

Viéc quan ly, sir dung tién thu tir c6 phan hoa duoc thuc hién theo quy dinh tai Muc
111 Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cia B Tai chinh.

Trén co s& gi trj thyc té phan von nha nudc tai doanh nghiép, ty 1& gop von cua nha

nudéc tai céng ty co phan, Cong ty du kién ké hoach hoan vén ngan sach nha nuéc, tam tinh
theo phuwong an gia str tat ca s6 luong c6 phan ban dau gia duoc mua véi gia dau binh quan la
10.000 ddng/cd phan, chi tiét nhu sau:

Bdng 9: Ké hoach sir dung tién thu tiv ¢6 phin héa

N@i dung S6 tién (d6ng)

1 | Gi4 tri thuc té phan von Nha nwéc tai doanh nghiép 460.546.297.426

2 | Céc khoan tién thu tir c6 phan héa (2.1 + 2.2) 292.584.800.000
2.1 | Thu tir ban c6 phan cho ngudi lao dong (A+B) 5.343.800.000
A | Thu tir ban cé phan gid wu dai 2.122.800.000
Thu tir ban cé phan mua thém theo sé ndam cam két 3.221.000.000

2.2 | Thu tir ban dau gia c6 phan 287.241.000.000

3 | Gia tri co phan bén cho ngudi lao ddng va ban dau gia | 294.000.000.000
tinh theo gia khéi diem (3.1 + 3.2)

3.1 | Giatri co phan ban cho ngudi lao dong theo gia khoi diém 6.759.000.000

3.2 | Giatri co phan ban dau gia theo gia khoi diém (C+D) 287.241.000.000
C | Gia tri cé phan phat hanh thém 132.694.700.000
D | Gia tri cé phan Nha nieéc béan bot 154.546.300.000

4 | V6n Nha nuwéc tham gia theo phwong an ¢6 phan héa | 306.000.000.000
5 | Chi phi co phan héa du kién 1.997.454.545
6 | Chi phi giai quyét cho lao dong doi dw 181.169.786
7 S tién thu tir ban phan vén Nha nwéc con lai sau khi

trir di cac khoan chi theo quy dinh [(1+2-3-4-5-6)] T MRS IR

S6 tién thu tir viéc phat hanh thém co phiéu dé lai
doanh nghiép sir dung theo quy dinh phap luat

132.694.700.000

Nguén: Phirong dn c6 phan héa Cienco 6
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I1l.  KET LUAN

Ban cong b thong tin dugc cung cip cho nha dau tu nham muc dich gitp nha dau tu

c6 thé danh gia tai san, ngudn von, tinh hinh tai chinh, két qua va trién vong kinh doanh cua
Tong cong ty Xay dung Cong trinh Giao théng 6 — TNHH MTV trudc khi ding ky tham gia
dau gia mua co phan.

Ban cong bé thong tin duoc lap trén co sd cac thdng tin, sé liéu do Tong cong ty Xay
dung Cong trinh Giao théng 6 — TNHH MTYV cung cap va phuong an cb phan héa da duoc
phé duyét cua Cong ty me - Tong cong ty Xay dung Cong trinh Giao théng 6 theo quy dinh
dam bao tinh cong khai, minh bach va bao vé quyén loi hop phap cua cac nha dau tu.

Chung t6i kinh mong cac nha dau tu tham khao Ban cdng bé thong tin nay trudc khi
ra quyét dinh tham gia dau gia mua c6 phan cia Tong cong ty Xay dung Cong trinh Giao
théng 6 — TNHH MTV.

Tran trong cam on.
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Tp.H6 Chi Minh, ngay/9 thang 02 nam 2014

PAI DIEN BAN CHI PAO CO PHAN HOA
CHU TICH HPTV TONG CONG TY XAY DUNG CONG TRINH GIAO THONG 6 -
TNHH MOT THANH VIEN
TRUONG BAN CHi PAO
ZoN00487 15

DAI DIEN DOANH NGHIEP CO PHAN HOA
TONG CONG TY XAY DUNG CONG TRINH GIAO THONG 6 -

: ! TNHH MQT THANH VIEN ¢
TONG GIAM BOC_, ) KE TOAN TRUONG yzp/¢/
f SR
BiEo " i bk 5
N VAN THANH vU PUC HOA

PAIDIEN TO CHUC TU VAN
CONG TY TNHH CHUNG KHQAN
NGAN HANG TMCP NGOAI THUONG VIET NAM

Glflg POC CHI NHANH TP.HCM :

-
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